THE GRAND BARN

STRATEGIC PLANNING SESSION NO. 1

SUNDAY, JUNE 5, 2011 AT 10:30 am

MINUTES

PRESENT

Thaila

Srol

Pasler

Jessie
(only part of the meeting)

(Ken)

Heather

The meeting began at 1:50 p.m.

This meeting was set up to assist in the operations at The Grand Barn with a view to increasing the numbers of people visiting The Grand Barn, and in turn, to increase revenues.  There are many issues and challenges faced by Peter and Souz at The Grand Barn and this meeting was set up to address those issues and challenges; hopefully, with the dedication of the staff and pre-planning, many of those issues and challenges can be overcome.

Two major issues were to be addressed:  Who does what when for the regular day-to-day running of The Grand Barn; and who does what when for the new initiatives being tried to increase the number of visitors to The Grand Barn.

Two major perceptions needed addressing to assist the employees at The Grand Barn.  The first perception is the lack of communication and/or miscommunication between all the staff at The Grand Barn.  It is my perception that if all the staff were aware of what responsibilities/duties were required and why these responsibilities/duties were being done, a more cohesive atmosphere would be fostered among the staff and the staff would all be working on the same goals.  The second perception is that some staff and/or employees at The Grand Barn are resistant to change and will not continue at The Grand Barn if any changes are made that they disagree with.  

With an understanding of who does what when and the priorities for Peter and Souz, all staff can be working together to increase revenues at The Grand Barn.

In order to address the major issues and perceptions, I volunteered to make an agenda for this meeting, chair the meeting in an impartial manner and take notes about the items discussed.  My only aim is to help The Grand Barn increase its revenues.  I was hoping this meeting would be attended by all staff and that it would foster more understanding by the staff and between the staff, of what is being done now, what needs doing and why, and finally some planning for the future.  It is my perception that there are a lot of ideas that have been mentioned that could increase visits to The Grand Barn but they need to be more fully discussed and an action plan needs to be created for each idea stating who does what when, why and the deadline for completion.  I was hoping to list some of those ideas and create action plans for each of them so they would come to a successful completion.

The agenda was broken down into four main categories:

1. Who Does What When (and Why)

2. Short Term Goals

3. Long Term Goals

4. Other Activities

1. Who Does What When (and Why)

This item was not discussed because not all the staff was present.  Without everyone’s input, no fruitful discussion was possible.  

2. Short Term Goals

A. Special Events

Concert


June 25

Not on website calendar

Canada Day

July 1

Fireworks and donated keg by Beau’s Brewery

Concept Week

July 1 – 7
On calendar

Vent/Hate Fest

July 16

Not on website calendar (organized by Jessie)

Space/Astronomy
Late July
Is this “Space and Beyond” scheduled for August 22-29??? (Done by Tom)

Unless otherwise indicated, Thaila is organizing these events with assistance from Srol, Pasler and/or Jessie.

(I will be blunt:  I find the website calendar confusing.  Instead of “Same Yearly”, shouldn’t it say ‘Annual Event’?  I was there for “In Quest of the Beauties” and “Big Get-Together Day” but I never heard either of those titles mentioned.  I don’t even know what “In Quest of the Beauties” is!  Also, at a quick glance, some proofreading may be required on the website.  If you want, I can do that – just let me know.)

Thaila is responsible for advertising the special events.  At the present time, Thaila is using word of mouth, social media i.e. Facebook, and email distribution lists.  Thaila has agreed that he needs to:

· Find new forums to advertise The Grand Barn and its special events

· Ensure that any websites of bands appearing at The Grand Barn have their concert date at The Grand Barn advertised

Thaila is open to any suggestions about where to advertise The Grand Barn and its special events.  Everyone agreed that all advertisements about The Grand Barn and its special events should state “BYOB”.

Ken suggested it might be wise that whenever there is a special event set up and there also be a minor other special event at the same time.  This way if someone is not interested in the major special event, there is still some other minor special event to catch their interest.

Thaila needs to buy fireworks for Canada Day.  The website on the calendar also needs to advertise the Canada Day activities.

We did not discuss all the Maintenance issues nor Cleaning duties as not all staff was in attendance.  Without everyone’s input, no fruitful discussion was possible.  

B. Maintenance

FIRST priority:  Check all water lines and taps for leaks daily.

SECOND priority:  Check all electrical lines and connections to trailers weekly.  All the outlets should be weatherproofed to minimize wear and tear, and any safety issues.

THIRD priority:  Determine what services are putting a strain on the existing systems.  For example, if it is a strain for all trailers to have power all the time, inform the season campers.  Assist the season campers with food storage if the power will be off.  (Perhaps a “community” fridge could be put in the snack bus or on the slab.  Alternatively, long-term campers can have a usage meter at their trailer and agree on charges for the power they use.)

FOURTH priority:  Set up a centralized water source for long-term campers.

FIFTH priority:  Clean out ashes in the fire pit on a weekly basis.

C. Cleaning: Without everyone’s input, no fruitful discussion was possible.  

D. Repairs

Everyone agreed that without Peter’s input, Repairs could not be discussed fully as he knew more than anyone else what state the equipment was in.

FIRST priority:  pool filter repair/replacement

SECOND priority:  lawn mowers and weed whackers need to be fully operational by repairing or replacing them.  Thaila thought new batteries were needed for one or more of the mowers.  Ken suggested that either a collector bag or rake attachment be available to remove the long grass clippings from the trailer area (so the campers did not forever have to sweep up their trailers!!).  Thaila will provide Pasler with some tips on doing the mowing so that grass clippings are not cut towards the trailers and so that less use of weed whackers I needed.  Heather thought that Wednesday or Thursday should be designated as “mow and weed whack” day in order that the grass clippings can dry and the campers will not track the wet grass into their trailers.  

THIRD priority:  Fix or replace the propane fridge in the snack bus.

FOURTH priority:  Insulate the hot tub to minimize the amount of power used to keep it hot.

Longer term Repairs are:

FIFTH priority:  Repairs to T3 and M5 trailers so they can be rented out.

SIXTH priority:  Buy new fabric paint tarps to make a “screen” for viewing movies in the Loft.

SEVENTH priority:  Refurbish or sell the van camper.

EIGHTH priority:  Remove the small vans.

NINTH priority:  Relocate the hot tub.

Thaila’s Personal List of Priorities:

1. Animal proof the barn with Srol’s help

a. Put spring hinges on the new doors

b. Fix the new door frames

(in order to keep bugs and birds out)

2. Defining the uses of the space better

a. This means if an area is for “lounging”, keep all other items out of the “lounging” area 

(Everyone acknowledged that if anything is moved, its functionality needs to be maintained.)

3. Make the Snack Bus look better to guests by covering the windows with curtains or shutters so the items inside are not visible to the outside

Srol suggested that the internet be set up in the Snack Bus so if someone is filling food orders in the Snack Bus, they have something to do when it is not busy.

4. LONG TERM GOALS

i. End of June:  

-
fix slab


Install sun protection for more chairs on the slab


Put together small 2X2 tables and put them on the slab

-
install speakers for music, 

-
set up tool shed/station

-
install ‘Respect for Others’ sign by big screen TV asking everyone to turn off cell phones/pagers, keep conversation to a minimum during a screening, etc.

-
all the wooden structures/infrastructure is to be sanded/painted, repaired and/or receive a coat of wood preservative (by Srol)

ii.
No set date:

· Set up another big screen TV in the loft

· Create a TGB road map

NEW ITEMS

For ease of reference, everyone agreed on a few job titles to help indicate who does what.

Landscaping Manager (Pasler)

Repairs Manager (Srol)

Each of these ‘Managers’ needs to know exactly what they are expected to do, when it is supposed to be done and when it is supposed to be completed.
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