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Build a Business Model: 

  

mental note : Look at some successful companies review their business model. 

  





  

Business model does not involve finances (thats what a business plan is). 

  

  



  

Key questions: 

  

what business are we/you in? We want to define our business as what problems we solve/products/services we provide. Our market/community. 

  

We solve the problem of getting your business more exposure. We offer our website and WEME community to expose your business to the global online market. 
  

  

  

Who are our customers? 
We have to clearly define our market segment. 

*We have to know our initial market segment ( friends and family). 

We need to know their needs/wants and their key purchase considerations (what perks are part of the package, pricing). 

  

  

Anyone who is starting a business. 
Perks 





  

Anyone with a successful business wanting to make it more successful. 

Perks 




  

  

  

  

  

Why should the right customer buy into the service in general? We have to understand customer's current problems/opportunities/situation. We have to know the benefits and preferred solutions of our customers. 

  

Low prices. In this recession, thats what is going to be the most appealing. A great product at a great price. Businesses need more exposure as well during these tough times. 

  

  

  

Why should the right customer buy our service in particular? 
We must define our unique and compelling value proposition. We know what the solutions are, but we have to outline what the specific benefits are to specific customers. 

  

  

Any customer is the right customer because we will tailor each of our sites to satisfy their needs and wants. 

  

What is our competitive strategy? 
We have to know our direct and indirect competitors fully and objectively. 

We must have a really strong statement. We must state our sustained competitive advantage to our customers!!! 

We are going to want to create barriers to entry (ie Patent our stuff, increase our security of IP). 

  

One strategy is to actively seek out businesses that would benefit from our services. We would show them how we would make their business successful. 

  

  

  

  

How do we make money? 
We have to know our potential revenue streams. 

We have to know the size of our potential market and revenue potential. 

We have to know what our Gross and Net margins (before and after expenses). Have to know break-even point. 

We have to know the burn rate (how fast we burn through cash). 

  

This, would have to be answered by an accountant. 

  

Factor all of the above for management to handle: 

  

Key factor is management (come up with a management check-list) 

  

Scott: 

Sales strategy and direction 

Talent recruitment 

Client recruitment 

  

Justin 

Designer

 

West 

Lead Developer

  

Steve: 

Finances 

Client recruitment 

  

Daniel: 

Sales 

Marketing (phase 3) -

Client recruitment -

  

Thaila: 

PR 

Promotional and marketing strategy 

Community outreach 

  

  

  

Another key factor is to outline our sustainable competitive advantage 

  

Our advantage is that we are only as strong and successful as the businesses we help build. 

  

  

  

  

Get our ROI (Return On Investment) 

  

Exit Strategy. 

  

  

  

  

Deadline 
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                EXECUTIVE SUMMARY

1.0 Executive Summary

WebsiteMe is legally registered as a sole-proprietorship company founded by Scott Bareham.   Working in collaboration with Daniel Thompson, Thaila Riden, Steven Dewar, and West Dion,  The company is founded to offer affordable web design and administration to small and very small businesses in North America, Australia, and the United Kingdom.  The following business plan will serve as a guide to starting and managing the startup and growth of WebsiteMe.  The following are a few of the main points of the plan.

The Objectives of WebsiteMe are to generate a profit, maintain growth and provide a unique website management system to small businesses.
The mission of WebsiteMe is to provide an outstanding service to empower small business on the internet through business growth in North America, Australia, and the United Kingdom.

The Keys to success are focused customer relations, focused turnaround time, and team collaboration.

The primary service offered will be small business web development.
The local market is under developed and in huge demand allowing WebsiteMe to be an industry leader.  

As a result of these highlites, WebsiteMe forecasts immediate profic and rapid sustainable growth.
Focus will also remain on continued WebsiteMe services to empower small businesses to grow with us in demand.
A periodic review of this plan will ensure continued success.

1.1 Objectives

The objectives of the business plan are:

1:    To provide a written guide for starting and managing the startup and success of WebsiteMe's website management architecture.
2:    To provide outside ventures knowledge regarding WEbsiteMe's organization, structure, and business related goals.
3:    The scope of this plan is to provide a structure for the organization and a plan for future growth to ensure continued success.

The objectives for WEbsiteMe are:
    1:  Profit: Consistent with all business ventures; WebsiteMe plans to generate sufficient profit to finance future growth and to provide adequate return for any                     investors, including that of the WebsiteMe corporate board.
    2:  Growth: To grow the business at a rate that keeps WebsiteMe as a prominint leader of the local industry.

1.2 Mission

WebsiteMe's mission is one that is straightforward.

        Purpose: WebsiteMe exists to provide affordable website development and maintenance services to small business through WebsiteMe technologies in North                                 America.

        Vision: To help to spur new business opportunities in the "local" area of North America.  WebsiteMe does this by helping local businesses prosper.
        Mission:  To Provide a timely and outstanding service that allows companies to grow by using and updating new technologies.
        Slogan:  "Your Website Is Waiting"

1.3 Keys to Success

The keys to success for WebsiteMe are:

       1: Ongoing affordable services fees enabling customers to access WebsiteMe technologies allowing them to maintain their websites' growth.
       2: Short turnaround time from initial customer contact to completion.  Seamless interaction and transparent up selling.
       3:  Team collaboration to enhance the quality of the final product.



                Company Summary

2.0 Company Summary

WebsiteMe will be a startup venture of small scale with the following proven working methodologies.

    WebsiteMe will be a limited liability corporation with full control retained to the founder with a successful board of members collaborating as one.
    The main start-up goal is to remain as inexpensive as possible with limited financing.
    The majority of net income will be reinvested back into the company to spur continued growth.

2.1 Company Ownership

WebsiteMe is currently operated as a sole-proprietorship business.  Scott Bareham has full control of the company. 

Executive decisions will be based on the directorship of the following five people.

Scott Bareham
Daniel Thompson
Thaila Riden
Steven Dewar
Justin Greer

2.2 Start-up Summary

in progress

2.3 Company Locations and Facilities

WebsiteMe is a work from home company practising in a "work-life" balance.  As such this reduces overhead costs which do not escalate to customer cost.
WebsiteMe has dedicated servers running through third party contracts on a pre-paid 10 year term. 
WebsiteMe has unlimited diskspace and unlimited bandwidth on the web servers which will accomodate WebsiteMe needs perfectly.
Additional hardware will be purchased as the venture grows.

                Services

3.0 Services

WebsiteMe will offer various companies and organizations both small and very small, quality economic websites in a time orientated manner that meets and exceeds customer expectations.  WebsiteMe acknolwedges that Customers need a way to easily and effectively manage their website in full detail and WebsiteMe has proprietary technologies to deliver.

        WebsiteMe will offer multiple services under their flagship service of Website Design and creation.
        Competition consissts of the following sectors
1                Private users creating their own website
2               Other, Similar ventures.
3              Online ventures creating mass "template" products.
        Technology is an important part of web design, therefore staying up-to-date with it will ensure our continued success.

3.1 Service Description

The nature of WebsiteMe's product requires that all contracts will be engine based.  In some select cases, additional work may be completed to the WebsiteMe engine in order to maintain or update a particular service that WebsiteMe offers.

3.2 Competitive Comparison

There are three major classes of competition in the industry.
     Private users: either employees or owners of a company creating their own site for their company needs.
     Other small companies: similar regionally owned and operated ventures.
     Web based companies: larger companies creating mass-produced sites or templates.

As in many similar ventures, WebsiteMe is small in size, but poweful in features. 
WebsiteMe has not come across a similar company offering a fully integrated customer portal with an all custom website build.  The WebsiteMe service is exclusive.

3.3 Sales Literature
        Website : As a company that creates websites, this is the most powerful tool we can use in advertisement.  This will also serve as an example of our product to                 customers and as a communication tool with clients.

        Brochure: Many of our potential customers may not realize the power of a website.  Because they don't know the benefits of being a WebsiteMe customer, a                     brochure with examples will be an ideal method to convey our message.

        Traditional and electronic business cards:  It is a well known fact that business cards will help obtain “on the spot customers.”
        WebsiteMe will be adding a logo to contracted websites so visitors to our customer sites can contact us.

        Google Adsense.  According to Google Metrics - AdSense gives you access to Google's vast network of advertisers, so we can show ads that are suited to our                 audience's interests.  We can use those advertisers to deliver messages that respond with prospects visiting the WebsiteMe landing page.

3.4 Technology

in progress




                Market Analysis Summary

4.0 Market Analysis Summary

WebsiteMe will focus on the small business segment of the market.  By focusing on locally owned companies starting in North America, we will be able to target a large audience using conventional and marketing methods.

In progress


                    Strategy and Implementation Summary

5.0 Strategy and Implementation Summary
5.1 Strategy Pyramids
5.2 Value Proposition
5.3 Competitive Edge
5.4 Marketing Strategy



                Management Summary

6.0 Management Summary

WebsiteMe is a small venture consisting of six employees. 

Scott Bareham : (founder) Chief Executive Officer
Daniel Thompson : Director of Sales and Marketing
Justin Greer : Director of Website Technologies
Thaila Riden : Director of Global and Consumer Relations.
Steven Dewar: Director of Finance and Accounting
West Dion :  Lead Developer

                    Management Summary



