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Performance Review

As part of Magmic’s Performance Management Program we look to each employee to reflect, assess and evaluate their own performance. This includes acknowledging your accomplishments, how you tracked against established goals and objectives, and what areas you would like to build and improve upon!

Part I of this process is the All Hands meetings (like the one we had November 28). The goal of these meetings is to ensure you understand where Magmic is headed, to provide context and organizational performance targets, as well as how you fit into the big picture. 

Part II of this process is the Mid-Year Review. Performance Management is a continuous conversation and should happen on a regular basis. The mid-year review provides a more official venue for you and your Manager to touch base, check-in on how you are tracking towards your goals and objectives, celebrate successes and recalibrate where necessary. 

Part III of this process is the Annual Performance Review. The Performance Review is an opportunity for you and your Manager to reflect on your accomplishments over the year, identify areas needing improvement, and set goals and performance objectives for the upcoming year. 

Instructions

Please answer honestly. To manage our environmental footprint, we ask that you do not print this document. Simply edit the document to complete your review, then email the completed review to your Manager and CC Human Resources. 

Once you have submitted this to your Manager and HR (by JANUARY 30, 2009 or earlier), your Manager will schedule a 1x1 Performance Review, to go through this document with you.

Employee’s Name:
Magmic Games

Job Title:
Quality Assurance Technician

Department:
Quality Assurance

Manager’s Name:
Joshua Ostrowalker
       Date:        








Performance Review Worksheet

To be completed by the employee to summarize and describe the past year’s core responsibilities and key accomplishments.

A.
Core Responsibilities during 2008*


Include ongoing responsibilities, as well as projects, or any significant changes to responsibilities.


Take as much space as needed.

· Executing and reporting on test plans

· Tracking and managing issues in Jira

· Interfacing with Platform, Release and Support teams

· Coordinating Backfill team

*
Refer to current position description, if available, and update as appropriate. 

B.
Key Accomplishments and Achievements in 2008


Accomplishments and Achievements should align with the objectives you set with your Manager last 

year, at your Mid- or 3-month Review, or during any other performance discussions. 

Accomplishments and Achievements can be task, project or initiative based, as well as behaviour or skill based.

Take as much space as needed.

· Acquired first hand experience with the majority of back catalogue (including all Magmic titles).

· Check to see how many bugs I'v logged. 445.

· Have taken a leadership position within the backfill team


· I rock.

Performance Rating Descriptions

The following ratings are to be used when assessing the degree to which the core competencies and overall objectives have been met.

E = Exceptional  
Consistently performs above and beyond expectations both in how and what is accomplished; significantly exceeds all performance objectives, competencies, and position requirements. This employee is making outstanding contributions to their team and the company as a whole.

H = Highly Effective 
Performance is consistently strong and frequently exceeds position requirements; often exceeds expectations, objectives and competencies. This employee is a high performance contributor.

P = Proficient 
Performance consistently meets expectations, objectives, competencies, and position requirements; achieves expected results. This employee is performing successfully.

I = Inconsistent  
Occasionally meets expectations, objectives, competencies, and position requirements. Performance is less than expected.

U = Unsatisfactory 
Performance does not meet expectations, objectives, competencies, and minimum position requirements; employee lacks skills required or fails to utilize necessary skills. Performance improvement plan is required.

N  = New 
Employee has not been in position long enough to have demonstrated the essential elements of the position and will therefore be reviewed at a later agreed upon date. This would include any employee hired on or after      October 1st, 2008.

CORE COMPENTENCIES

The Performance Review is a self-assessment to be completed by the employee and reviewed by your Manager. The competencies below reflect the core knowledge, skills, behaviours, abilities and values that Magmic believes drives overall performance and continuous development. 

Comments are optional, but can be very valuable by providing context, highlighting specifics, and providing relevant individualized feedback. Managers are encouraged to add comments where applicable.

DELIVERING RESULTS


JOB KNOWLEDGE 






Letter Rating:


· Knowledge, skill, ability to get the job done

· Understanding and delivery of responsibilities

· Quality of technical skills required to get the job done

· Stays current with new technologies, methods, knowledge and trends in field

· Applies and delivers on all of the above

Comments:

I'm always learning new things.


QUANTITY OF WORK 
Letter Rating:


· Delivers on job and organizational objectives

· Work is completed on-time or ahead of schedule

· Work is complete and accurate

Comments:

While knowing priorities for certain projects. For me having some knowledge of the release schedule would help me budget my time more efficiently.


RESULTS ORIENTATION 
Letter Rating:


· Contributes to individual, team, and organizational success

· Knows what results are important, and applies the resources needed to achieve them 

· Persistent and dedicated to the project at hand 

· Prioritizes and resolves issues needed to get the job done

Comments:

INITIATIVE
Letter Rating:



· Develops and implements new ideas and initiatives

· Plans work and carries out tasks without detailed instructions

· Makes effective use of available resources

· Takes on increased responsibility; seeks out ways to better themselves and the company

· Does not remain idle – is hard working, self-motivated, and performs with minimal supervision

Comments:

I enjoy handling the responsibilities associated with coordinating and assisting Backfill operations.

HOW RESULTS ARE DELIVERED


COMMUNICATION
Letter Rating:


· Efficiently and effectively transfers knowledge and ideas to others 

· Organizes and expresses ideas and information clearly 

· Proactively provides information to supervisors, clients, and team members

· Uses appropriate and efficient methods for conveying information

· Presentation and/or writing skills, if applicable

Comments:

Communication between Porting, QA and Release departments is crucial. There are a few shortcomings that should be addressed. (ie lack of timetables, clearly defined standards, Contact list for certain information – all of which I would be willing to assist in developing and implementing).


QUALITY OF WORK 
Letter Rating:


· Work is delivered in a complete and accurate manner

· Maintains high standards despite pressing deadlines

· Does it right the first time; corrects own errors before submitting for review

· Regularly produces accurate, thorough, and professional work

· Learns from mistakes and builds improvements into work

Comments:


TEAMWORK
Letter Rating:


· Gets along well and collaborates with team members to achieve results

· Works proactively and productively with others (co-workers, peers, managers, and clients)

· Seeks out and values the opinions of others

· Responds positively to instructions, procedures, and feedback

· Sets a tone of cooperation within the team; assists colleagues in solving problems

· Shares ideas and engages in group decision-making

Comments:

When dealing with assuring quality, its important to keep in mind that one person cannot catch all the bugs, and that one person's opinion is not all-encompassing. Its important for me, when working in a team setting, that I remember that we all are working towards a common objective but at the same time are open to all possibilities.

INTEGRITY & PROFESSIONALISM




Letter Rating:


· Consistently engaged in work-related activities


· Accepts responsibility and accountability for own actions

· Makes productive use of time, flexible work environment, vacation, sick and other  Magmic policies

· Treats all people with respect; demonstrates sensitivity to individual differences

· Holds themselves accountable; follows through on commitments

· Trustworthy; confidentiality is respected without question

· Demonstrates a sense of responsibility and commitment to their role, Manager and the company

Comments:

I do everything that my abilities and circumstances allow. I say what I do, and I do what I say. If I have to give an estimate, I try to base that upon honest and pragmatic experience.


INNOVATION & CREATIVITY
Letter Rating:


· Seeks out innovative solutions and approaches; enhances processes and products

· Initiates continuous improvements

· Encourages and fosters creativity in self and others

· Adapts well to change in work environment; champions change initiatives

· Takes risks; proactively and productively challenges the status quo 

Comments:

Raising the standards for backfill.


PLANNING & ORGANIZATIONAL SKILLS 
Letter Rating:

· Establishes and prioritizes objectives

· Develops plans and consistently meets deadlines

· Regularly reviews status with team members and/or manager to adjust priorities and realign resources

· Adapts well to changes in work priorities

Comments:

PEOPLE MANAGEMENT & LEADERSHIP

PEOPLE MANAGEMENT (if applicable)
Letter Rating:


· Demonstrates ability to effectively schedule and delegate work.

· Clearly defines roles and responsibilities to ensure all employees understand what is expected.

· Encourages development, and addresses, minimizes and/or removes barriers to success.

· Selects, trains, motivates, and encourages employee development.

· Directs, recognizes, and manages employee performance.

· Creates an environment that encourages employees to work together as a team.

· Motivates employees to work towards goals and objectives. Recognizes morale problems and proactively takes steps to improve the situation.

Comments:

To the extent that I receive priorities and relay the information to the rest of the backfill team, I welcome the chance to work on these management skills.

 LEADERSHIP / VISION (if applicable)
Letter Rating:


· Encourages the active participation of employees and stakeholders in the decision-making process.

· Models appropriate professional behaviour; encourages employees to act in a professional manner.

· Establishes and promotes the goals, philosophy, and objectives of the team and Magmic as a whole.

· Leads by example in managing both business relationships and projects.

· Delegates projects and tasks effectively, assigning responsibilities to direct reports while giving them the authority to carry assignments out.

Comments: 

 DEVELOPING PEOPLE (if applicable)




Letter Rating:


· Fosters an environment of professional growth and development among employees.

· Practices discretion and diplomacy when dealing with sensitive issues.

· Maintains an aspect of trust and integrity to encourage the confidence of employees. 

· Recognizes when employees are not performing effectively, provides guidance and support to enable the attainment of goals, objectives and competencies, involves the appropriate stakeholders and follows required procedure and due process, and proactively leads the employee through a performance improvement plan, and termination when necessary.

Comments:

Summary: 2009 Performance Plan

A.  Performance Objectives for 2009

Magmic is a fast-paced company that continues to evolve and adjust to changing industry dynamics. This means we understand that objectives can change substantially each quarter. It is recommended that you revisit this list each quarter, update, and include any changes to dates or specific outcomes as required.

Important: Both the achievement of your objectives and the degree to which you embody Magmic’s core competencies will determine your Performance Rating. Both your objectives and the competencies will be assessed at your Mid-Year Performance review and Annual Performance Reviews going forward.

Each objective should be S.M.A.R.T!  Be Specific, ensure it is Measurable, Achievable, Results oriented, and Time bound (targeted for completion by a certain date/quarter).

Performance Objectives for 2009:

1. More transparency for timetables 

2. Increase communication between departments

3. Create a list of clearly defined Standards for our products

4. 

5.

​​​​​​​​​​​​​​​​​​

C.
Training, Development and/or Improvement Plan

List and describe specific training or development opportunities (i.e. courses, conferences, seminars, projects, initiatives, etc.) that you feel will help you to achieve your objectives and build upon your competencies. 

Please include specific dates, costs, and any other information to help plan for and schedule this in 2009. It is your responsibility to initiate these requests through your Manager.

http://www.entrepreneurship.com/starting/

Considering the current economic reality, it may not be quite as feasible to enroll in any of the above opportunities (including the url). If there are any in-house opportunities that would allow me to hone my skills, I would feel that may be the more prudent route to take (however if you are looking to send any gamers to E3, let me know).

Performance Review Summary:

The Summary Sheet is to be used by both the employee and Manager to summarize the performance review discussion.  Use as much space as needed.

Place the blue star below in the box that applies to both the ‘what’ and the ‘how’ of the employee’s overall performance.




Employee Comments:

Manager Comments:

Overall Rating:  To be completed by the Manager
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**Signature indicates that the completed form has been reviewed and discussed by the employee and supervisor, and does not necessarily signify concurrence.  Supporting documentation and/or comments may be attached.
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Factors to consider:


What:  this describes what was accomplished; the deliverables; results; objectives that were met, etc.





How:  this describes the manner in which results are accomplished; the behaviours, the competencies demonstrated or those needing development, etc.





Tip: Refer to the two groups of core competencies as a guide.
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Employee’s Signature**:  �
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Date:�
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Manager’s Signature**:�
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