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Preface 
This Canada Organic Office (COO) Operating Manual contains policies and procedures for 
activities applicable to the COR. The manual provides overview of the procedure to be 
followed when CFIA and CVB enter into an Agreement, the accreditation and the 
certification procedures. The goal in producing this manual is to provide a structure so that 
services are delivered in a consistent and efficient manner. 
The Organic Products Regulations (Regulations) were made pursuant to section 32 of the 
Canada Agricultural Products Act. The purpose of the Regulations is to establish a system 
by which the CFIA, as the competent authority in Canada for organic products marketed in 
interprovincial, export and import trade, shall regulate the use of the "Canada Organic" 
agricultural product legend (Legend) and organic claims.  
The Regulations would facilitate international market access, provide more specific 
protection to consumers against deceptive and misleading labelling practices, through a 
uniform approach to organic product certification and labelling, and support further 
development of the domestic market. The need for a federal regulatory regime has been 
identified and supported by the Canadian organic industry. 
Should there be any discrepancy between the COO Operating Manual and the 
Regulations, the Regulations shall take precedence. 
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General Information 

1 Overview of the Canada Organic Regime (COR) 

The COR is a non-traditional regime for the CFIA. The Regulations provide a federal 
program for the regulation of Canadian organic products. The COR is designed to build on 
the existing system of domestic accreditation and certification. The CFIA is the competent 
authority that oversees the COR governing the use of the Legend. The CFIA enters into 
agreements with Conformity Verification Bodies (CVBs) provided these bodies meet the 
criteria established by the Regulations and CFIA. For the purpose of the Regulations the 
CVBs are designated by the CFIA to assess, recommend for accreditation and 
subsequently monitor certification bodies (CB) meeting the applicable accreditation criteria 
as set out in the Regulations. 
The accredited CBs are responsible for the organic certification of agricultural products and 
organic product packaging and labelling certification. CBs employ inspectors to assess the 
practices of organic operators to verify that they comply with the regulations. These 
inspectors are referred herein as Verification Officers (VO). The VO provides the results of 
their assessment to their CB for evaluation. The CB, in turn, certifies as organic only those 
products that comply with requirements of the regulations.  
In order to facilitate the import/export activities and to verify that importing country 
requirements are equivalent or in compliance with the COR, an Equivalency Determination 
between Canada and another country shall be performed. Such determination may result in 
reducing the importing country’s rate of verification and avoid additional certification in the 
country of origin. 
The CFIA is responsible for compliance verification and enforcement of the regulations 
which activities include label inspections in the marketplace, and audits of CVBs. 
Building on the existing organic certification system, the Regulations set out the functions of 
the COR’s two oversight bodies: CVBs and CBs. 
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2 References 

The documents listed below are those referenced by this document. At the time of 
publication, the editions indicated below were valid. As all documents are subject to 
revision, parties using this document are encouraged to apply the most recent editions of 
these documents published. 

Additional accreditation criteria for bodies that evaluate quality management systems in 
companies whose operations are on multiple sites in order to certify their products – CAEQ, 
2007 

CAN/CGSB-32.310-2006, Organic Production Systems General Principles and 
Management Standards (to the extent these standards are incorporated by reference into 
the regulations, - developed by the organic industry and the Canadian General Standards 
Board) 

CAN/CGSB-32.311-2006, Organic Production Systems, Permitted Substances List (as 
incorporated by reference into the regulations and developed by the organic industry and 
the Canadian General Standards Board) 

Certifying operations with Multiple Production Units, Sites and Facilities under the National 
Organic Program, Formal recommendation by the National Organic Standards Board 
(NOSB) to the National Organic Program, 2008 

EUROPEAN COMMISSION, Directorate H. Sustainability and quality of agriculture and 
rural development, H.3 Organic Farming, Guidelines on imports of organic products into the 
European Union, Rev 1 dated 15.12.2008 

IFOAM Requirements for Grower groups 

ISO/IEC 17011:2004, Conformity assessment - General requirements for accreditation 
bodies accrediting conformity assessment bodies 

ISO/IEC Guide 65:1996 General Requirements for bodies operating product certification 
systems 

SOR/2009-176, Organic Products Regulations (regulations made under the authority of the 
Canadian Agricultural Products Act) 

3 Definitions 

Accreditation cycle: The period including the initial assessment or reassessment and the 
subsequent surveillance years.  

Act: The Canada Agricultural Products Act 

Agency: The CFIA established by section 3 of the Canadian Food Inspection Agency Act.  
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Audit: A systemic and independent examination to determine whether activities and related 
results comply with planned arrangements and whether these arrangements are 
implemented effectively and are suitable to achieve objectives. 

Canada Organic Office (COO): A section within Agrifood division of the CFIA responsible 
for the administration the Organic Product Regulations. 

Canada Organic Regime (COR): The Government of Canada regulated system for 
organic agricultural products.  

Certification: The procedure whereby a CFIA accredited certification body provides written 
assurance that agricultural products are organic as defined in and for the purposes of the 
Regulations. Certification of products may be based on a range of inspection activities 
including verification of management practices, auditing of quality assurance systems, and 
in/out production balances. 

Certification Body (CB): means a body that is accredited as a CB in accordance with 
section 6 of the Regulations and CFIA shall accredit the applicant as a CB on the 
recommendation of the CVB. 

Compliance: The state of conformity with the law. The CFIA secures compliance with its 
acts and regulations through inspections and the use of statutory powers and authorities 
bestowed on agency officials. Inspection authorities may also use education, publication, of 
information and consultation with affected parties, when responding to non compliance, 
inspection, monitoring and auditing to verify compliance, responding to complaints of non 
compliance.  

Conformity Verification Body (CVB): means an entity that shall meet the requirements 
set out in ISO/IEC 17011 to be able to enter into an agreement with the CFIA under 
subsection 14(1) of the Canadian Food Inspection Agency Act to assess, recommend the 
accreditation of and monitor the CB. 

Group Certification: Certification of an organized group of producers with a central office, 
similar farming and production system, working according to a common internal quality 
management system, which is established and subject to continued surveillance by the 
central office. Group certification applies to the group as a whole. Certificate is issued to the 
central office of the group and shall not be used by a single group member. 

Internal Control System (ICS): is a documented internal quality system within a grower 
group that allows an external CB to delegate the annual inspection of any group members 
to an identified body or unit within the grower group. 

Investigation: Involves the gathering of evidence and information, from a variety of 
sources, relevant to a suspected violation or offence and is intended to refute the defence 
of due diligence and/or establish intent. 

Multi-ingredient product: A type of agricultural product composed of two or more 
agricultural products.  
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Organic Product: An agricultural product that has been certified as organic in accordance 
with the Organic Product Regulations or that has been recognized as such under section 
29 of the Regulations. 

Organic Product Regulations (OPR): These are the regulations referred to throughout 
the COO Operating Manual. Refer to section 2 References for a full citation 

Verification audit: Review by the CVB of a previous verification carried out by a 
certification body at a specific site, in order to verify whether the certification process and 
the inspection plan were implemented in compliance with requirements. 

Verification Officer (VO): Person assigned by the Certification Body to conduct 
inspections and having the requisite qualifications and experience to conduct inspections 
for the purposes of the regulations. 

Witness audit (by COO): The COO witnesses the activities of the CVB auditor during the 
initial assessment and the monitoring of a CB. 

Witness audit (by CVB): The CVB witnesses the activities of a CB during an inspection of 
an operator.  
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4 Revision History 

Table 1: Revision History of This Manual 

Version Date Reason for the revision Scope of the revision 

 Feb, 2007 Draft of the COO QMS 
manual sent for peer review  

The entire document  

 Jun 20,2007 Feedback from the peer 
review incorporated in the 
COO QMS Manual  

The entire document 

 Sep 11, 2007 Feedback from the 
consultation with the industry 

The entire document  

 Oct 2008 CFIA comments Part A 

 Jan 30, 2009 
(not released) 

Amendments to the 2006 
Organic Products Regulations 

The entire document 

V11 Nov, 2009 
(not released) 

Consultation with the CVBs  Modifications to Part B : 
Accreditation under the COR 
Modifications to Part C; 
Certification under the COR 

V12 Dec, 2009 
(not released) 

Additional comments from the 
CVBs 

Modifications to Part B : 
Accreditation under the COR 
Modifications to Part C; 
Certification under the COR 

V13 Jun 11, 2010 Edited for style and 
numbering of document. 
Include comments from CVBs 
and CFIA. New Part on 
grower group requirements. 
New Part on the Standards 
Interpretation Committee.  

The entire document 
New Part F 
New Part G 
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Part A Assessment and Designation of Conformity 
Verification Bodies 

These requirements apply to the CVB’s accreditation services provided for the purposes of 
the Regulations. Participation in the COR accreditation program is not intended to prevent 
CVBs from carrying out other business activities, especially those involving the 
accreditation of CBs not covered by the Regulations. 
Operations resulting from these other activities however should neither constitute an 
infringement nor result in conflicts of interest with the accreditation activities performed by 
the CFIA.  
Further consideration shall be given to address COR requirements that shall be additional 
to those required by ISO/IEC 17011. 

A.1 Objective 

To outline the process under which the CFIA shall enter into an agreement with a CVB. 

A.2 Requirements for Entering Into an Agreement 

Only entities that meet the requirements set out in ISO/IEC 17011 may enter into 
agreement with the CFIA to assess, recommend for accreditation and monitor certification 
bodies. 

A.3 Initial Assessment and Designation of the CVB (Also For 
Reassessments) 

A.3.1 Application and Documents Screening 
A.3.1.1 Any applicant seeking information from the CFIA regarding the conditions 

under which CFIA shall enter into an agreement with a CVB may consult the 
CFIA Web site and access information from COO Homepage. 

A.3.1.2 Upon request, the CFIA sends to the applicant an information package which 
contains list of documents to be provided to initiate an assessment. 

A.3.1.3 The applicants may be either private or government entities. 
A.3.1.4 The applicant shall submit to the CFIA the documents listed in section A.8. 
A.3.1.5 The CFIA (COO) reviews for adequacy the information supplied by the 

applicant and sends acknowledgement of receipt within 5 working days after 
reception of the application and proceeds with the assessment. 

A.3.1.6 The application and accompanying documents are reviewed by the COO 
Lead Auditor to completeness of the application within 15 working days. 

A.3.1.7 When information is missing, the COO Lead Auditor informs the applicant of 
the necessary additional documentation and indicates that no further 
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processing of the application shall take place until all required information is 
submitted.  

A.3.1.8 The applicant is required to respond to the clarification questions and 
document requests within 30 working days or the file shall be closed. 

A.3.1.9 When the COO Lead Auditor determines that the information is complete, the 
process of document and record review starts. 

A.3.2 Document and Record Review 
A.3.2.1 The COO Lead Auditor shall review all relevant documents and records 

supplied by the applicant to evaluate its system, as documented, for 
conformity with the ISO/IEC 17011 requirements as referenced in the 
Regulations. 

A.3.2.2 Upon completion of the document review, the COO Lead Auditor prepares 
Document Review report which indicates any nonconformities and 
deficiencies with the requirements and requests for further information, if 
necessary. 

A.3.2.3 In some cases, when the number of non-conformities and deficiencies are 
very high the COO Lead Auditor may decide to cease the document review 
and shall notify the applicant accordingly. 

A.3.2.4 The Document Review report is sent to the applicant, with a request to take 
necessary actions to conform to the applicable requirements. 

A.3.2.5 The CVB has 60 working days to submit evidence of corrective actions for all 
deficiencies and nonconformities. 

A.3.2.6 On receipt of the corrective actions COO Lead Auditor reviews the 
submission and assesses the extent to which the required nonconformities 
and deficiencies have been addressed.  

A.3.2.7 Once the COO Lead Auditor assesses that all the amended documents 
confirm with ISO/IEC 17011 and, an on- site assessment shall be arranged. 

A.3.3 On-site Assessment and Witness Audit 
A.3.3.1 The on-site assessment including a witness audit is conducted by the COO 

Lead Auditor and /or other designated CFIA staff.  
A.3.3.2 The COO Lead Auditor prepares and sends to the applicant all the 

information and documentation needed for the on-site assessment and the 
witness audit. 

A.3.3.3 During the on- site assessment, the COO Lead Auditor shall require access to 
the following information: organizational setup, personnel, management 
system documents, internal audit reports, management review reports, 
accreditation procedures, accreditation records, certification bodies’ files, 
personnel files for the purpose of verifying training records and performance 
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monitoring. The applicant shall ensure this information is available and easily 
retrievable whether in hard copy or electronic form.  

A.3.3.4 The witness audit is conducted as a means of verifying that the applicant is 
satisfactorily implementing its procedures.  

A.3.3.5 During the witness audit, the COO Lead auditor shall examine the applicant’s 
auditor’s preparation for the audit and the implementation of the CVB’s 
auditing procedures.  

A.3.3.6 Any non-conformity noted during the witness audit shall be added to the 
Evaluation Report. 

A.3.3.7 The Evaluation Report follows a standard format and includes the findings 
from the on- site assessment and the witness audit.  

A.3.3.8 The Evaluation report is sent to the applicant within 30 days after the witness 
audit is completed. It includes nonconformities, if any, comments and 
recommendations. 

A.3.3.9 The applicant reviews the report content, verifies the accuracy of the facts 
and submits any corrections to CFIA. 

A.3.3.10 The final Evaluation Report is sent to the applicant and to the COO National 
Manager. 

A.3.3.11 When nonconformities and deficiencies are identified, the applicant is allowed 
time period (from 60 days to 180 days) to make the necessary corrective 
actions.  

A.3.3.12 COO Lead Auditor verifies the effective implementation of the corrective 
actions (document review or additional on-site assessment) before submitting 
the documentation to the COO National Manager for decision on entering into 
an Agreement with the applicant. 

A.3.3.13 In case that the COO National Manager decides not to enter into an 
agreement with the applicant, he shall notify the applicant of its right to 
request a decision review by the Director of the Agrifood Division. 

A.3.4 Decision Review Process 
A.3.4.1 Any CVB can request a review of a decision. The request shall be made 

within 30 days of notification of the decision in writing to Director of the 
Agrifood division and accompanied by all the relevant supporting 
documentation. 

A.3.4.2 The Director shall review the request and notify the applicant of his decision. 
A.3.4.3 The decision of the Director in this regard shall be final. 

A.3.5 Agreement Signature 
A.3.5.1 Based on the results from the Final Evaluation report, the CFIA enters into an 

agreement with the applicant. 
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A.3.5.2 The agreement between the CFIA and the CVB expires on the 5th year and 
shall require renewal every five years following the initial assessment. 

A.4 Monitoring and Surveillance of CVB 

A.4.1 The CFIA monitors the ongoing compliance of the CVB with the Regulations and 
the Agreement. 

A.4.2 The CVB shall submit an annual update report including the number of CBs who 
have applied for assessment, complaints, appeals, internal audit report, to the 
COO during the first quarter following the end of the accreditation program's 
fiscal year. 

A.4.3 Under the COO agreement cycle as outlined in section A.9, the CFIA shall 
conduct CVB on-site surveillance assessment in the 1st, 3rd and 5th year. In the 
2nd and 4th year there shall be a document review. 

A.4.4 The surveillance assessments are conducted following a review of the updated 
report. During the surveillance assessment the COO shall review the compliance 
with the agreement.  

A.4.5 During the five year agreement cycle, the COO Lead Auditor shall conduct 
witness audits every year. The number of the witness audits shall depend on the 
number of the CBs under each CVB. 

A.4.6 Following the surveillance assessment the CFIA shall prepare and send a report 
to the CVB within 30 days.  

A.4.7 If any nonconformities are found during the surveillance the CVB shall be given 
up to 90 days to respond.  

A.4.8 At any time and upon its own discretion, the CFIA may carry out additional 
assessments for any nonconformities with the Regulations and CFIA 
requirements. The CFIA shall advise the CVB of this possibility. 

A.4.9 The CFIA may conduct unscheduled assessments as a result of complaints. 

A.5 Renewal of the Agreement Between CFIA and CVB 

A.5.1 All the CVBs shall undergo full reassessment on the fifth year of the Agreement 
signature. The procedure for the agreement renewal is the same as the one for 
initial CVB assessment and includes resubmission of all required documentation, 
on- site assessment and witness audit. 

A.6 Breach of the Agreement, Suspension and Early Termination 

A.6.1 The CVB understands that its failure to meet any of the terms of the Agreement 
is considered by the CFIA a breach of the Agreement and as a result, the CFIA 
could take actions including suspension measures and termination of the 
Agreement.  
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A.6.2 If during monitoring of the compliance with the agreement, the CFIA notices non-
compliances, it shall issue a report to the CVB outlining the non-compliances and 
the period in which a corrective action plan should be submitted to the CFIA for 
approval. Upon receipt of the report, the CVB signs it.  

A.6.3 Following the report, the CFIA shall provide a notice to the CVB which specifies 
the period within which the CVB shall have to provide to the CFIA a corrective 
action plan with defined timeline for approval. 

A.6.4 If the CVB fails to provide a corrective action plan within the specified period in 
the notice, the CFIA shall suspend the CVB. 

A.6.5 If the CVB provides to the CFIA a corrective action plan within the specified 
period in the notice, the CFIA shall verify the adequacy of the proposed 
corrective action and approve it if it is satisfactory to the CFIA.  

A.6.6 If the CFIA is not satisfied with the adequacy of the proposed corrective action, 
the CFIA shall send a notice for revision to the CVB to revise their corrective 
action plan with a specified period.  

A.6.7 The CVB shall submit to the CFIA a revised corrective action plan for approval 
within the period specified in the notice for revision.  

A.6.8 The CFIA shall review and approve the revised correction action plan if it is 
satisfactory. (The process is on-going until corrective action plan is approved by 
the CFIA) 

A.6.9 The CVB shall implement the corrective action plan as approved by the CFIA. 
The CVB could be subject to suspension if failing to do so.  

A.6.10 The CFIA shall verify the implementation of the corrective action plan and submit 
a report to the CVB. 

A.6.11 If the CVB fails to implement the corrective action plan within the prescribed time 
period to the CFIA’s satisfaction, the CFIA shall submit a report to the CVB 
outlining the non-compliances.  

A.6.12 The CFIA shall send a notice of suspension to the CVB, outlining the grounds for 
suspension, the required corrective measures and the period within which those 
measures shall be implemented to avoid termination of the Agreement. 

A.6.13 During the suspension period, the CVB is not authorized to accept new 
applications for accreditation and conduct initial assessment and reassessment 
for accreditation however the CVB shall continue conducting its surveillance 
activities as planned. 

A.6.14 Furthermore, the CVB shall provide to the CFIA an updated list of the CBs under 
their supervision and a list of pending applications for accreditation within five 
working days after receipt of the notice of suspension. 

A.6.15 The CFIA may revoke the suspension after it has conducted an assessment to 
verify that the CVB has implemented the corrective measures within the period 
specified in the notice of suspension.  
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A.6.16 The CFIA may, at its sole discretion, terminate the Agreement in the event the 
CVB does not implement the corrective measures within the period specified in 
the notice of suspension.  

A.6.17 Each Party may decide to terminate the Agreement for any other reasons. That 
Party shall give to the other Party a minimum of 60 days notice prior to the 
termination of the Agreement.  

A.6.18 In the event that the Agreement is terminated, CFIA shall notify the affected CBs 
and give them some time to find another assessed CVB to continue their 
accreditation. 

A.7 Complaints Against CVBs 

A.7.1 Every complaint concerning a CVB’s accreditation activities shall be submitted to 
COO National Manager in writing and accompanied by justifying evidence or 
documents. 

A.7.2 The COO National Manager shall acknowledge the complaint within 5 days in 
writing. 

A.7.3 The COO National Manager shall appoint a person from CFIA to investigate the 
complaint or decide to investigate the complaint itself. 

A.7.4 The investigator shall gather all required information and prepare a report which 
is submitted to the COO National Manager at the conclusion of the investigation. 

A.7.5 The complainant shall be informed that the CFIA took appropriate action to 
correct the situation. However the nature of the action shall remain confident. If 
no further issues arise, the CFIA shall close the file. 

A.7.6 The CFIA maintains the record of each complaint, the corrective and preventive 
actions taken and the effectiveness of such action. 

A.8 CVB Documents Required for Initial Assessment 

This section lists those documents or information that the applicant CVB is to submit to the 
CFIA as part of its initial assessment as a CVB. 

A.8.1 CVB Documents To Be Submitted Along With The Application For 
Designation 

A.8.1.1 The Corporate Charter 
A.8.1.2 Any Government Act, Regulation or Decree that gives the CVB the legal 

authority to accredit prior to becoming a CVB under the COR. 
A.8.1.3 The Corporate structure showing graphically and quantitatively relations of 

control by shareholders, companies or other groups of the organization. 
A.8.1.4 The general bylaws. 
A.8.1.5 A list of directors, comprising: 
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A.8.1.5.1 Members of the board of directors (including specific function, duration 
of mandate, and affiliation). 

A.8.1.5.2 Board members of a sponsoring organization (if applicable). 
A.8.1.6 The addresses of all locations where the CVB does business and summary of 

activities from each location. 
A.8.1.7 A copy of the compliance mark (body’s name such as it appears on 

accreditation certificates and any property rights related to it prior to becoming 
a CVB under the COR). 

A.8.1.8 A copy of the liability insurance for directors and employees.  

A.8.2 Description of CVB Decision Making Structures 
A.8.2.1 A description of individuals or Internal bodies making decisions covering: 

A.8.2.1.1 Assessment of applicants, 
A.8.2.1.2 Accreditation of applicants, 
A.8.2.1.3 Appeals, 
A.8.2.1.4 Complaints. 

A.8.2.2 A description of sharing of responsibilities between Head Office and Affiliates 
(if applicable). 

A.8.2.3 An Organization Chart related to the general administration of the program 
including names of persons occupying managerial positions in both Head 
Office and Affiliates (when it applies). 

A.8.3 Information on CVB’s Operations 
A.8.3.1 Audited Annual Financial Accounts. 
A.8.3.2 A complete list of all CBs including the name and address of every one to 

which the CVB has granted accreditation for production of organic products 
prior to becoming a CVB under the COR. 

A.8.3.3 A copy of the board of Director’s latest annual report to members or 
stockholders. 

A.8.4 CVB Standards, Policies and Technical Procedures (Quality 
Manual) 

A.8.4.1 The Quality Manual related to the accreditation program. 
A.8.4.2 The templates for assessment questionnaires used by auditors. 
A.8.4.3 The templates for audit reports. 
A.8.4.4 Lists of documents included in the file on each CB having requested 

accreditation. 
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A.8.4.5 Copy of IAF evaluation of the CVB or other third party assessment against 
ISO/IEC 17011 standard (if available). 

A.8.5 CVB’s Human Resources Management 
A.8.5.1 A complete list of employees associated with the CVB to work on COR 

accreditation including the status and position held by each one. 
A.8.5.2 A copy of the standard contract with these employees. 
A.8.5.3 The selection criteria for persons making accreditation decisions or in charge 

of overseeing those who make them. 
A.8.5.4 The name of person or list of the members of the internal body (Committee, 

etc.) assigned either to make accreditation decisions or to oversee those who 
make them (with their experience or specific training). 

A.8.5.5 The selection criteria for assessors and experts. 
A.8.5.6 A copy of the standard contract with contract assessors. 
A.8.5.7 A complete list of contract assessors (including their training and years of 

experience, their commercial or financial affiliation). 
A.8.5.8 A copy of the standard contract used with any subcontractors (if applicable). 

A.8.6 Information, Material and Forms Forwarded to Accreditation 
Applicants 

A.8.6.1 A detailed CVB fee schedule for the various services offered (to be available 
for review during the on-site assessment by CFIA). 

A.8.6.2 Copies of information documents about the COR accreditation program within 
the CVB that would be provided to potential clients. 

A.8.6.3 A copy of the application forms to be filled out by applicants. 
A.8.6.4 A list of documents that shall be supplied to the CVB by an applicants CB. 

A.8.7 Documents Concerning Rights and Obligations of Designated 
CVBs 

A.8.7.1 A copy of the contract (template) between the CVB and the CB, to be signed, 
when the CB is granted accreditation by CVB prior to becoming a CVB under 
the COR. 

A.8.7.2 An example of an accreditation certificate issued by the CVB prior to 
becoming a CVB under the COR. 
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A.9 Canada Organic Regime Assessment Cycle 

The following table outlines the types of audits that the CFIA will conduct of its designated 
CVBs in the first 5 years after the COR became effective. This same sequence of events 
will be logically extended to cover those years subsequent to those shown below. 

Table 2: Assessment Cycle of CVBs by CFIA 

2009 2010 2011 2012 2013 2014 

Initial 
Assessment  
** 

On- site 
surveillance  
** 

Document 
review  
**  

On- site 
surveillance 
** 

Document 
Review  
** 

Re- 
assessment  

Witness 
audit needed 
* 

Witness 
audit needed 
* 

Witness 
audit needed
* 

Witness 
audit needed
* 

Witness 
audit needed 
* 

Witness 
audit needed
* 

* The number of the witness audits shall depend on the number of Certification 
Bodies recommended by a CVB 
** The COO may conduct unscheduled assessments or visits as a result of valid 
complaints or changes to the regulations 

A.10 Annual Information From The Designated CVBs 

This section lists those documents or information that the designated CVBs shall submit 
annually to the CFIA as a part of the on-going monitoring of the designated CVBs. 
The information shall be submitted before the end of the first quarter of the calendar year 
and shall cover the previous 12 months. 
A.10.1 A list of all CBs under their supervision including those transferred from other 

CVBs with information concerning their corporate entity, name, business 
addresses; and a description of the certification services that the CBs undertake. 

A.10.2 The number of CBs who have applied for assessment 
A.10.3 Total  number of surveillance audits  
A.10.4 Total  number of witness audits  
A.10.5 Total number of verification audits  
A.10.6 Total number of reassessment audits 
A.10.7 Total number of complaints under COR 
A.10.8 Total number of appeals under COR 
A.10.9 Copy of the internal audit report 
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Part B Accreditation of Certification Bodies 

Participation in the COR accreditation program is not intended to prevent Certification 
Bodies (CB) from carrying out other business activities, especially those involving the 
certification of agricultural products not covered by the Regulations. 
Operations resulting from these other activities however should neither constitute an 
infringement nor result in conflicts of interest with the certification program accredited by 
the CFIA. 

B.1 Objective 

This section outlines the accreditation procedure for CBs responsible for the organic 
certification of agricultural products under the COR and the requirements for the 
certification bodies.  
The CVB shall ensure that CBs seeking CFIA accreditation to certify products under COR 
demonstrate conformance to ISO/IEC Guide 65 in addition to the requirements of this 
manual. 
Accreditation is obtained as a result of a rigorous process. The applicant shall undergo an 
assessment conducted by CVB in accordance with ISO/IEC 17011 to verify its compliance 
with ISO/IEC Guide 65. The accreditation steps described in this section assure that CVBs 
which entered into an Agreement with the CFIA manage the accreditation process in a 
consistent and reliable way. 
On the recommendation of the CVB, the CFIA accredits the applicant CB. The CFIA shall 
provide the accredited CB with an accreditation number. The accreditation number granted 
by the CFIA to a CB means the latter, being a responsible and qualified party, has the 
financial and organizational capacity to manage a certification program that shall result in 
consistent and credible decisions. An accreditation is valid for five year, and in order to 
have its accreditation renewed once this period has ended, the CB shall be re-evaluated, 
recommended by a CVB and accredited by the CFIA. 
In the event that the agreement between the CVB and the CFIA is terminated the CB s 
under the supervision of the affected CVB shall be notified by the CFIA and shall be given 
enough time to find another assessed CVB to continue their accreditation. 

B.2 Initial CB Accreditation 

B.2.1 Application By CB and Screening of Documents By CVB 
B.2.1.1 An applicant applying for accreditation under the Canada Organic Regime 

shall submit an application form to a designated CVB. 
B.2.1.2 In addition to the application form, the applicant shall provide all supporting 

documents as listed in section B.11, and any additional documents deemed 
essential to the assessment as requested by the CVB. 
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B.2.1.3 The CVB shall send acknowledgement of receipt to the applicant CB within 
10 working days after reception of the application, notifies the CFIA about the 
application and proceeds with the assessment. 

B.2.1.4 The applicant shall pay the application fees determined by the CVB. 
B.2.1.5 The CVB shall conduct resource review (as of ISO/IEC 17011 section 7.3) to 

assess the CVB’s ability to carry out the assessment. 
B.2.1.6 The CVB shall prepare for the assessment (as of section 7.5 from ISO/IEC 

17011). 
B.2.1.7 The CVB shall conduct the document review against the ISO/IEC Guide 65 

and shall communicate the findings of the document review to the CB. It shall 
include the identification of any non-conformities and/or information requests. 

B.2.1.8 The CVB shall require that responses by the applicant CB are provided for all 
non- conformities and information requests. The CVB shall determine which 
non-conformities shall be resolved before processing with the on-site 
assessment. 

B.2.1.9 The CVB may communicate with the applicant or an independent source, in 
order to obtain any other information needed to examine the application. 

B.2.2 Assessment of CB Performance 
B.2.2.1 The CVB shall conduct the assessment following the requirements outlined in 

section 7.7 from ISO/IEC 17011. 
B.2.2.2 The CVB shall select an assessment team that shall proceed with an on-site 

evaluation covering the applicant's certification procedure. In order to carry 
out this evaluation, the CVB may assign one or more members of its 
personnel and may also retain the services of external auditors or technical 
experts or both. 

B.2.2.3 The appointed CVB auditor(s) should not have been employed by a CB in a 
position within a 2 years period of time that might affect their impartiality. 

B.2.2.4 The criteria relative to a CVB auditor's expertise shall include, among others: 
B.2.2.4.1 Knowledge and understanding of the COR’s accreditation criteria and 

procedures; 
B.2.2.4.2 Knowledge of Canada’s national organic standard and generally 

accepted experience (practical experience in production, processing, 
inspection or certification management would be a major asset) 
relative to conformity assessments; 

B.2.2.4.3 Knowledge of evaluation methods including, among others, 
interviewing techniques and an ability to draft reports. 

B.2.2.5 The names of the assigned auditors shall be communicated to the CB, which 
may, when based on serious motives, object to the assignment of any auditor 
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mentioned. In light of the reasons stated by the CB, the CVB may appoint 
another auditor or shall retain the one initially selected. 

B.2.2.6 In circumstances where the applicant CB has more than three offices, 
including its main office, the CVB shall use a sampling process in order to 
determine which offices shall be visited, based on the following criteria: 

B.2.2.6.1 An obligatory visit to the main office; 
B.2.2.6.2 The two offices handling most of the applicant’s operators; 
B.2.2.6.3 The two offices carrying out the key activities concerning the 

certification process. 
B.2.2.7 The CVB shall send to the applicant the information, documentation and 

instructions needed to conduct witness audit and verification audits, as well 
as an estimate of expenses pertaining to this visit. 

B.2.2.8 The CVB auditor shall begin every visit with an opening meeting with the 
applicant's administrative officers, in order to explain the audit's objectives 
relative to accreditation criteria, to announce the audit plan, and at the same 
time to confirm the extent of evaluation to be conducted. 

B.2.2.9 The CVB auditor shall interview managers, employees and contractors as 
required. 

B.2.2.10 The CVB auditor shall carry out rigorous examination of a sampling of the 
applicant CB certification files. The examination of files shall ensure that: 

B.2.2.10.1 The documentation found in a case file (e.g. signed contracts, updated 
production/preparation plans, inspection reports, decision sheets and 
other correspondence, copies of certificates) are complete and up to 
date; 

B.2.2.10.2 The inspection reports include a sufficient quantity of information 
elements needed to make a certification decision; 

B.2.2.10.3 The decision made by the applicant is congruous with the evaluation of 
the production/preparation plan as submitted by the applicant and the 
report resulting from inspection visits to operation sites; 

B.2.2.10.4 The applicant has monitored the implementation of all necessary 
corrective measures that it requested from each operator having 
products certified; 

B.2.2.10.5 The applicant is operating in accordance with the relevant sections of 
the ISO/IEC Guide 65. 

B.2.2.11 The CVB auditor shall base the quantity and selection of files examined on 
the following sampling rules. 

B.2.2.11.1 The CVB auditor shall carry out an in-depth review of files of all active 
operators according to the table below. 
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Table 3: Number of files to be reviewed for CB initial accreditation 

B.2.2.11.2 The CVB auditor shall randomly select the files to be included in the 
sample, with consideration given to the various categories of 
operations being carried out by the operations registered with the CB. 
The auditor shall also review files for operations based outside of 
Canada, when the operator’s products are certified in accordance with 
the OPR.  

B.2.2.12 The CVB auditor shall verify the competence of the personnel involved in the 
certification activities of the CBs, within the framework of the positions they 
occupy. The CVB auditor shall review these employees' competence, training 
and education and shall conduct interviews with some of them. 

B.2.2.13 The CVB auditor shall conduct at least one witness audit as a means of 
verifying that the applicant is satisfactory implementing its procedures. 

B.2.2.14 The CVB auditor shall, during the witness audits, examine the VO preparation 
for the inspection, and the implementation of the CB’s inspection procedures. 

B.2.2.15 The CVB auditor shall record the findings from the on-site visit and the 
witness audit. The format of the report is determined by the CVB. 

B.2.2.16 For CBs that do not yet have clients in the organic sector, the CFIA and the 
CVBs shall jointly determine the appropriate evaluation system. 

B.2.2.17 The CVB reporting procedures shall comply with the requirements outlined in 
section 7.8.3 from the ISO/IEC 17011. 

B.2.2.18 The CVB shall allow the applicant a time period for taking the necessary 
corrective actions. 

B.2.2.19 Failure to meet the deadlines for the required corrective actions may results in 
the CVB not recommending the CB accreditation to the CFIA. 

Number of active 
operators registered 
with the CB under COR  Number of files to be reviewed  

240 or less Between 10 and 12 files, 10 of which must be 
full reviews 

400 or less Between 12 and 15 files, 10 of which must be 
full reviews 

1000 or less Between15 and 20 files, 10 of which must be full 
reviews  

More than 1000 Between 20 and 25 files, 10 of which must be 
full reviews  
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B.2.2.20 COO Lead Auditor may accompany the CVB assessment team to observe 
the accreditation process. 

B.2.3 CVB Recommends Accreditation to the CFIA 
B.2.3.1 The CVB shall analyze all relevant information and evidence gathered during 

the document and record review and the on-site review to determine the 
competence and extent of conformity of the applicant with the COR 
requirements. The assessment team shall evaluate whether the responses 
and action taken by the applicant to resolve any non-conformity appears 
sufficient and effective. 

B.2.3.2 If the CVB determines that the provided information is not sufficient or 
adequate, further information may be requested and /or additional 
assessment activities may be conducted. 

B.2.3.3 The CVB shall decide to either recommend or not the accreditation of the 
applicant to the CFIA. 

B.2.3.4 The CVB shall only recommend the applicant for accreditation if all identified 
nonconformities have been adequately addressed by the applicant and when 
the CVB is confident that the applicant has fulfilled the requirements for 
accreditation. 

B.2.3.5 The CVB shall advise the CFIA of the recommendation decision in writing and 
shall upon COO request provide a copy of the CVB evaluation report on the 
applicant for the accreditation decision. 

B.2.3.6 If the CVB refuses to recommend the accreditation of the applicant, the CVB 
shall send a notice to the applicant by registered mail, stating the reason for 
the decision and advising the applicant of their right to request that the CFIA 
review the decision within 30 days after the receipt of the notice. 

B.2.3.7 The CFIA shall review the CVB recommendation. If the CFIA decides to 
confirm the CVB recommendation, it shall send a copy of its decision with the 
reason, in writing, to the applicant and copy to the CVB. 

B.2.3.8 If the CFIA does not confirm the CVB recommendation, the CFIA shall follow-
up with the CVB to discuss their recommendation. 

B.2.3.9 The CFIA shall review the applicant’s documentation and conduct its own 
assessment, if necessary. 

B.2.3.10 The CFIA shall inform the applicant on its decision to accredit or not. 

B.2.4 CFIA Grants the Accreditation 
B.2.4.1 The CFIA reviews the CVB’s recommendation and makes the decision on 

whether to grant accreditation based on the submitted information. 
B.2.4.2 The applicant and the CVB shall be informed in writing of the accreditation 

decision made by the CFIA. 
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B.2.4.3 The CFIA shall grant accreditation valid for five years beginning on the date 
the accreditation number is granted by the CFIA. 

B.2.5 Requirements for Granting Accreditation Number to the CBs 
B.2.5.1 A CB is assigned an accreditation number by CFIA allowing it to provide 

certification services under the COR, and would be entitled to keep its 
accreditation number as long as the CB demonstrates that it is in compliance 
with the Regulations. Only the CFIA can revoke the accreditation number. 

B.2.5.2 The COO National Manager shall assign the accreditation number no later 
than 14 days after the decision on accreditation is taken. 

B.2.5.3 The CB shall keep the same accreditation number that they have received 
originally as long as its accreditation remains valid. 

B.3 Monitoring and Surveillance of a CB 

B.3.1 The CVB shall be responsible for monitoring the compliance of accredited CBs 
with the Regulations on an ongoing base. 

B.3.2 The surveillance visits shall target the verification of specific program elements. 
B.3.3 The CVB shall document procedures and plans for carrying out periodic 

surveillance on-site assessments, other surveillance activities and 
reassessments at significantly close intervals to monitor the accredited CBs 
continued fulfillment of requirements for accreditation following the requirements 
of section 7.11 from ISO/IEC 17011. 

B.3.4 After initial accreditation, the CVB shall conduct an on-site surveillance of the CB 
within twelve months of the initial accreditation date.  

B.3.5 The CVB shall request from the CB, on a date specified by the CVB, an annual 
update report. This information shall be reviewed by the CVB, when provided, 
and any significant issues provided to the COO. The report from the CB shall 
include: 

B.3.5.1 Changes in the CB information; 
B.3.5.2 Major changes to the CB policies, procedures and protocols; 
B.3.5.3 Number of complaints and appeals; 
B.3.5.4 The most recent internal audit report; 
B.3.5.5 The most recent management review report; 
B.3.5.6 All reported misuses of the Canada organic logo received by the CB; 
B.3.5.7 All changes in the CB certification personnel that are critical to the operation 

of its certification activities; 
B.3.5.8 Complete list of certified operations in the COR including name, address and 

phone number of the certified entity, the type of the operation certified (crops, 
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livestock, processing, wild crop). If provided via a directory on the Internet, it 
is acceptable provide the URL to the directory instead; 

B.3.5.9 Complete list of operations certified to the terms of the US/Canada 
import/export equivalence arrangement including name, address and phone 
number of the certified entity, the type of the operation certified (crops, 
livestock, processing, wild crop). If provided via a directory on the Internet, it 
is acceptable to provide the URL to the directory instead; 

B.3.6 The CVB may determine not to request from a CB the information required by 
B.3.5 for a given year if the audit of a CB by the CVB for this year addresses all 
of these requirements. Any of these items not addressed by the audit shall still be 
requested from the CB.  

B.3.7 Over the length of the accreditation cycle, for each surveillance visit, the CVB 
auditor shall examine a number of files, proportional to the number of the active 
operators registered with the CB, and based on the numbers shown in the table 
below. 

Table 4: Number of files to be reviewed during each CB surveillance visit 

B.3.8 The CVB shall, over the length of the accreditation cycle, conduct witness audits 
according to the table below as a means of verifying that the accredited CB 
satisfactory implements its procedures. 

Number of active 
operators registered 
with the CB under COR Number of files to be reviewed  

240 or less Between 7 and 10, 6 of which must be full 
reviews 

400 or less Between 10 and 12 , 6 of which must be full 
reviews 

1000 or less Between 12 and 15 files, 6 of which must be full 
reviews 

More than 1000 Between15 and 20 files, 6 of which must be full 
reviews 
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Table 5: Number witness audits to be performed over the CB accreditation cycle 

Note: If the accreditation cycle is reduced to less than five years, by this manual, or 
at the discretion of the CVB, the total number of witness audits in a given year shall 
not exceed one. 

B.3.9 The CVB shall, over the length of the CB accreditation cycle, conduct verification 
audits according to the table below to verify the information appearing in the files. 

Table 6: Number of verification audits to be performed over the CB accreditation 
cycle 

Note: If the accreditation cycle is reduced to less than five years, by this manual, or 
at the discretion of the CVB, the total number of verification audits in a given year 
shall not exceed one. 

B.3.10 The CVB shall choose the operators where the verification and witness audits 
shall be conducted. In selecting the operator for witness audits, CVB should take 
into consideration the CB schedule of on-site inspections. 

B.3.11 During the verification audit the CVB auditor shall verify, among other matters, 
that: 

B.3.11.1 The operator has on hand a copy of the CB's requirements, as well as any 
requests for corrective measures submitted to the operator by the CB from 
the previous CB audit; 

B.3.11.2 The certified production is within the scope of the OPR; 

Number of active 
operators registered 
with the CB under COR 

Total number of witness audits over the CB 
accreditation cycle 

240 or less 2 witness audits 

400 or less  3 witness audits 

1000 or less  4 witness audits  

More than1000  5 witness audits 

Number of active 
operators registered 
with the CB under COR 

Total verification audits over the CB 
accreditation cycle 

1000 or less  2 verification audits 

More than1000  3 verification audits 
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B.3.11.3 The inspection report adequately describes the production system; 
B.3.11.4 The inspection process was able to adequately reveal points of non-

compliance with the standard. 
B.3.12 The CVB auditor shall record the findings from the on–site visit, the witness audit 

and the results from the verification audits .The format of the report is determined 
by the CVB. The CVB shall inform the CB of the results from the surveillance 
activities by issuing a letter indicating that the CB continues to maintain its 
compliance with the COR. 

B.3.13 The CVB may conduct additional assessments as a result of complaints or 
significant changes that have affected CBs operations at the expense of the CB, 
at any time during the accreditation period, or upon its own initiative. 

B.3.14 The CVB shall impose sanctions such as recommend to the CFIA suspension of 
the CB if the CB has failed to effectively implement the corrective actions or 
where the visit reveals that the CB has failed to effectively implement the 
corrective actions related to conditions that have previously been considered 
fulfilled. 

B.3.15 The CFIA may conduct an unscheduled assessment of a CB as a result of 
complaints or concerns at any time during the accreditation period, or upon its 
own initiative. 

B.4 Reassessments of a CB 

B.4.1 The CVB shall require that during reassessment and continued accreditation 
oversight activities, the CB shall continue to be responsible for providing access 
to records, files and other related documentation and personnel. The CB shall be 
required to make available to the CVB the records of all the complaints, appeals 
and disputes. 

B.4.2 In the event of reassessment the CVB auditor shall follow the requirements for 
initial assessment outlined in section B.2 except the requirement for surveillance 
visit within 12 months. 

B.5 Appeals of CFIA Accreditation Decision by a CB 

B.5.1 Any applicant has the right to request that the CFIA review the accreditation 
decision. The appeal against the decision shall be made within 30 days of 
notification of that decision pursuant of the Regulations. 

B.5.2 The appeal shall be filed in writing along with all the necessary supporting 
documents. 

B.5.3 The Director of the Agrifood Division shall give the decision on the appeal. The 
decision of the Director of the Agrifood Division in this regard shall be final. 

B.6 Appeals of CVB Recommendation Decision of a CB 
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B.6.1 The CVB shall document their own appeal policy to deal with appeals against 
final recommendations made by the CVB to the CFIA and also against specific 
CVB decisions. 

B.6.2 The CVB policies shall address appeals of the following decisions as minimum: 
B.6.2.1 Decision whether to proceed to a visit; 
B.6.2.2 Decision regarding any additional visit; 
B.6.2.3 Decision to terminate an evaluation process. 

B.7 Suspension and Cancellation of a CB 

B.7.1 The CVB shall recommend to the CFIA suspension of the accreditation of a CB if 
the CB has not complied with any provision of the Act, the Regulations or 
ISO/IEC Guide 65. 

B.7.2 The CVB shall document procedures for identification and management of 
nonconformities and recommendations for CB suspension to the CFIA as per 
section 9 from the Regulations. 

B.7.3 The CVB may apply one or more of the following sanctions in event of non-
compliance with the accreditation contact, failure to fulfill conditions or breach of 
the accreditation requirements: 

B.7.3.1 issue of warning letter; 
B.7.3.2 impose additional conditions and insist on corrective action according to a 

timetable; 
B.7.3.3 recommend to the CFIA accreditation suspension; 
B.7.3.4 recommend to the CFIA accreditation cancellation. 

B.8 Complaints Against CBs 

B.8.1 The CVB shall document its policies and procedures that regulate how 
complaints related to accredited CB and their operators are handled by the CVB. 

B.8.2 In case that the complaints cannot be resolved between the CB and the CVB, the 
COO National Manager is the final step to hear the issue. 

B.9 Records Maintained by the CVB  

B.9.1 The CVB shall maintain records on the CB they recommended for accreditation 
to demonstrate that the requirements for accreditation, including competence, 
have been effectively fulfilled. The records to be maintained include: 

B.9.1.1 general features of the CB, including corporate entity, name, addresses, legal 
status and human and technical resources; 
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B.9.1.2 general information concerning the CB such as its activities, its relationship in 
a larger corporate entity if any, and addresses of all its physical location(s) to 
be covered by the scope of accreditation; 

B.9.1.3 clearly defined scope of accreditation; 
B.9.1.4 a contract to fulfill the requirements for accreditation and the other obligations 

of the CB, including submitting all necessary documentation requested in 
section B.11; 

B.9.1.5 a description of the conformity assessment services that the CB undertakes, 
and a list of standards, methods, or procedures for which the CB seeks 
accreditation, including limits of capability where applicable; 

B.9.1.6 a copy (on paper or in electronic form) of the quality manual of the CB, and 
relevant associated documents and records (refer to section B.11). 

B.9.2 The CVB shall provide annually (by December 31st) to CFIA the following: 
B.9.2.1 an updated list of all accredited CBs including information concerning their 

corporate entity, name and business addresses; 
B.9.2.2 the CB’s countries of operation list. 

B.10 CVB Agreement With The CB 
B.10.1 The CVB shall prepare and implement an agreement between the CB and CVB 

that outlines the rights and duties of the CB and the CVB which shall be signed 
by the CB and the CVB.   

B.10.2 The CVB shall provide a sample of this agreement as part of the application 
package provided to the CB. 

B.11 CB Documents Required for Initial Application for Accreditation 

This section lists those documents or information that the applicant CB is to submit to the 
CVB as part of its initial assessment as a CB. 

B.11.1 Documents Pertaining to The CB 
B.11.1.1 The Corporate Charter. 
B.11.1.2 The corporate structure showing graphically and quantitatively relations of 

control by shareholders, companies or other groups for the organization. 
B.11.1.3 The general by laws. 
B.11.1.4 A list of directors, comprising: 

B.11.1.4.1 Members of the board of directors (including specific function, duration 
of mandate, and affiliation); 

B.11.1.4.2  Board members of a sponsoring organization (if applicable). 
B.11.1.5 The addresses of all locations where the firm does business and summary of 

activities from each location. 
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B.11.1.6 A copy of the compliance mark (body’s name such as it appears on the label 
or certified product) and any property rights related to it. 

B.11.1.7 Copy of the liability insurance for directors and employees. 
B.11.1.8 In the case of CBs already accredited by an official organization (e.g. another 

accreditation body), a copy of the accreditation certificate for the CB from the 
other organization. 

B.11.2 Description of Decision Making Structures 
B.11.2.1 A description of individuals or internal bodies making decisions covering: 

B.11.2.1.1 Product certification; 
B.11.2.1.2 Appeals; 
B.11.2.1.3 Brand name control (certifying body’s name and logo); 
B.11.2.1.4 Along with their mandate, their procedures, and the manner in which 

they are designated. 
B.11.2.2 A description of sharing of responsibilities between Head Office and Affiliates 

(if applicable). 
B.11.2.3 An organization chart related to the general administration of the program 

including names of persons occupying managerial positions in both Head 
Office and Affiliates (when it applies). 

B.11.3 Information on CB’s Operations 
B.11.3.1 Copy of the latest annual financial statements, including balance sheet, 

revenues and expenses. 
B.11.3.2 List of countries, provinces or states in which the body is carrying out 

certification activities. 
B.11.3.3 Complete list of all firms including the name and address of every one to 

which the body has granted a compliance certificate, in the one or more fields 
for which it has applied for accreditation: 

B.11.3.3.1 A compliance certificate for the certified products with their mention on 
the list; 

B.11.3.3.2 A certificate of recognition for any inputs or services with their mention 
on the list. 

B.11.3.4 Copy of the Board of Director's latest annual report to members or 
stockholders. 

B.11.4 Standards, Policies and Technical Procedures (Quality Manual) 
B.11.4.1 The Quality Manual related to the certification program. 
B.11.4.2 Templates of inspection questionnaires used by VO. 
B.11.4.3 Templates of inspection reports. 
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B.11.4.4 List of documents included in the file for each operator having requested 
certification. 

B.11.5 CB Human Resources Management 
B.11.5.1 A complete list of certification employees including the status and position 

held by each one. 
B.11.5.2 A copy of the standard contract with certification employees. 
B.11.5.3 The selection criteria for persons making certification decisions and persons 

in charge of overseeing people who make certification decisions. 
B.11.5.4 The name of person or list of the members of the internal body (committee, 

etc.) assigned either to make certification decisions or to oversee those who 
make them (with their experience or specific training). 

B.11.5.5 The selection criteria for the VOs. 
B.11.5.6 Copy of standard contract between the CB and VO. 
B.11.5.7 Complete list of VOs (including their training and years of experience, their 

commercial or financial affiliation). 
B.11.5.8 A copy of the standard contract used with any other type of subcontractors (if 

applicable). 

B.11.6 Information Material and Forms Forwarded to Certification 
Applicants 

B.11.6.1 A detailed fee schedule for the certification services offered. 
B.11.6.2 Copies of information documents about the certification program. 
B.11.6.3 Copy of the application forms to fill by applicants. 
B.11.6.4 Copies of production or preparation compliance plan forms to be filled yearly 

by applicants. 

B.11.7 Documents Concerning Rights and Obligations of Certified 
Operators 

B.11.7.1 Contract(s) to be signed by certification applicants, regulating the use of 
marks of compliance (licenses). 

B.11.7.2 Copy of the certificate issued by the CB in accordance with COR. 
B.11.7.3 Electronic copy of a label using the name of the CB and Canada Organic 

Logo. 
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Part C Certification of Organic Product and CB 
Requirements 

These requirements apply to the accredited CB during every initial, surveillance or 
reassessment audit conducted by the CVB. 

C.1 Objective 

This section provides information about the certification cycle, including application for 
certification, evaluation, decision on certification and continuation of the certification under 
the Canada Organic Regime (COR). It also provides requirements on the CB. 

C.2 Procedures for Certification Under COR 

C.2.1 Application for Initial Certification of Agricultural Product 
C.2.1.1 The CFIA accredited CB shall ensure that operators seeking certification of 

their organic product or process shall make an application as defined by the 
CB. 

C.2.1.2 The CB shall require that the applicant provide all the relevant documents and 
information deemed essential to the assessment as described in Section 12 
(2) from the Regulations and section C.7. These documents shall include, as 
a minimum: 

C.2.1.2.1 production description; production and/or preparation specifications for 
products to which the application applies; 

C.2.1.2.2 maps and plans; 
C.2.1.2.3 list of inputs (ingredients and agricultural substances); 
C.2.1.2.4 a copy of organic production and/or preparation plans; 
C.2.1.2.5 names of Certification Bodies to which prior applications for 

certification were submitted by the applicant within the previous years, 
including all details pertaining to processing the application, and the 
resulting decision. 

C.2.1.3 The CB shall send acknowledgement of the application reception to the 
applicant. 

C.2.1.4 The CB shall ensure that the applicant pays the fees for certification 
according to the CB's contract for services and in accordance in the CB's fee 
schedule. 

C.2.2 Preparation for On-Site Inspection 
C.2.2.1 The CB shall document its procedure for its evaluation activities. The CB shall 

evaluate the products of the applicant against the requirements set out in 
CAN/CGSB-32.310 and CAN/CGSB-32.311. 
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C.2.2.2 The CB shall not permit the operators to choose or to recommend the VO 
except in cases of conflict of interest. 

C.2.2.3 The CB shall record the VO selected to evaluate the conformance of the 
operator’s product or process.  

C.2.2.4 The CB shall ensure that the operator is contacted to arrange the logistics of 
the on-site inspection. 

C.2.3 On-Site Inspection 
C.2.3.1 The CB shall perform a visual examination of all components and production 

units (e.g. fields, crops / plants, livestock, buildings and facilities) the 
evaluation of a product shall cover all production and processing operations, 
including packaging and labelling pertaining to the product. 

C.2.3.2 The CB shall ensure that systems and facilities upon which an operator relies 
to produce and/or prepare each product included within its application is be 
visited by the organic inspector to ensure that the standards are fully applied 
and correspond to the submitted production or preparation specifications. 

C.2.3.3 The CB shall ensure that the inspection covers the entire agricultural 
production system being managed by the operator, even if only part of the 
operator's operations were targeted by the certification application. 

C.2.3.4 The CB shall ensure that the land, premises and equipment not included in 
the certification application are identified and checked, and shall at a 
minimum include the following: crop areas or harvesting zones; harvest 
storage locations; preparation, processing and packaging sites; application 
dates for phytosanitary products. 

C.2.3.5 The CB shall verify the accuracy of submitted documentation and its 
conformance to the requirements of the organic standard. 

C.2.3.6 The CB shall verify that prohibited substances have not been, and are not 
being, applied to the operation. 

C.2.3.7 The CB shall ensure that the VO conducts a review of record keeping, to 
verify that the organic plan accurately reflects the operation and is in 
compliance with the Canadian Organic Standard. Records to be verified 
include records related to production (ex: inventory, sales, purchases) and to 
management (e.g., accounting, complaints); as well as appropriate product 
packaging and labelling. 

C.2.3.8 The CB shall conduct an initial inspection of each production unit, building, or 
site (including vehicles) where production or preparation of agricultural and 
food products are carried out. 

C.2.3.9 The CB shall ensure that the VO witnesses the way the operator proceeds at 
a given point within the production cycle, thus implying that the inspection 
shall be carried out when grounds, premises, and activities subjected to 
compliance requirements may be observed. 
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C.2.3.10 The CB shall ensure that the inspection shall include non-organic units where 
there is reason to suspect undeclared split production of similar products, and 
in any situation revealing high risk of cross-contamination; Where agricultural 
producers carry out split production, inspections shall allow visual 
determination of what is being planted in all cultivated fields within the 
production unit. 

C.2.3.11 The CB shall ensure that the VO identifies and investigates areas of risk (e.g. 
potential contamination from neighbouring farm, flooding). 

C.2.3.12 The CB shall ensure that for producers, the VO obtains an estimate of the 
potential yield for the coming year, as well as an audit of the balance in the 
quantities produced and sold over the previous period, and including amounts 
still in inventory during this same period. 

C.2.3.13 The CB shall ensure that for applicants performing operations related to food 
preparation (processing and/or packaging), the VO audits the input/output 
balance for acquired commodities, and for the corresponding commodities 
included in the products sold and on inventory. 

C.2.3.14 The CB shall ensure that the VO reviews traceback audits applying to certain 
products taken from the supplier's inventory or from a commercial outlet 
where its products have been placed for sale. 

C.2.3.15 The CB shall ensure that the VO verifies that changes in the standards and 
requirements of the CB have been effectively implemented by the operator. 

C.2.3.16 The CB shall ensure that the VO verifies that previously imposed conditions 
have been fulfilled; 

C.2.3.17 The CB shall ensure that when samples are taken by the VO, the VO shall 
provide the operator with a receipt for each sample. 

C.2.3.18 The CB shall ensure that the VO conducts interviews with supervisory 
personnel. 

C.2.3.19 The CB shall ensure that the VO conducts a closing meeting at the end of the 
visit, intended to inform the operator's management of observations made 
concerning the compliance with certification requirements, without any 
corrective action request from the VO. 

C.2.4 Timing of On-Site Inspections 
C.2.4.1 In cases of agricultural operations, the timing of on-site inspection shall take 

place during the production season. This period begins as soon as all 
operations subject to inspection (seeding, tapping, etc.) begin and ends with 
the packaging or placing in containers for storage of products to be certified. 

C.2.4.2 In cases involving processing operations, on-site inspections may be carried 
out any time during the year. On the other hand, for separated production 
(i.e., when both certifiable and non-certifiable products are manufactured at 
the same facility), the inspection shall be carried out at time when the 
products that are targeted for certification are being processed. 
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C.2.5 Evaluation Report 
C.2.5.1 The VO shall prepare the report of inspection results and findings and shall 

conclude the inspection with a closing meeting, which provides opportunity for 
the operator to confirm the accuracy of information collected during the 
inspection. There shall be a record of this review by the operator. The VO 
must also address the need for any additional information as well as any 
issues of concern. 

C.2.5.2 The VO shall provide the CB with a report of findings as to the conformity with 
all certification requirements, and include the following data as a minimum: 

C.2.5.2.1 date, time and duration of inspection; 
C.2.5.2.2 names of interviewees; 
C.2.5.2.3 identification of land and premises visited on the production/handling 

site; 
C.2.5.2.4 types of documentation audits performed (in/out balance sheet, 

yields/sales, audit trails by batches, etc). 
C.2.5.3 The CB shall prepare final evaluation report following a reporting procedure 

that suits its needs but shall ensure that the requirements from ISO/IEC 
Guide 65 are met. 

C.2.6 Non-Compliance Follow-Up 
C.2.6.1 The CB shall give the applicant a reasonable length of time, to address all 

non compliances and to become compliant. 
C.2.6.2 The CB shall repeat only the necessary parts of the initial procedure if the 

applicant can show that remedial action has been taken to resolve all non 
compliances within a specified time limit.  This means that it shall ensure, 
based on submitted documentation and if necessary, an on-site inspection, 
whether or not non-conformities were resolved. 

C.2.6.3 The CB shall inform the applicant that at any point within the certification 
cycle, preceding the CB's decision, the applicant may request that the 
processing of its application be stopped. The applicant shall be informed that 
they are liable for the costs of services provided up to the time of withdrawal 
of its application. In such case, the CB shall not issue a decision regarding 
the products that were the subject of the certification request. 

C.2.6.4 If a CB has reason to believe that an applicant for certification has wilfully 
made a false statement regarding its production system and operations 
related to the products included in the application, the CB may deny 
certification, without issuing a notification of non-compliance. 

C.2.6.5 The CB shall issue a written notice of denial of certification to any applicant to 
whom it refuses certification, either because operations resulting in the 
products included in the application are still noncompliant with requirements 
or simply because the applicant did not respond to the notification of non-
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compliance. This notice shall state the reason(s) for denial and the applicant's 
right to: 

C.2.6.5.1 file an appeal of the denial; 
C.2.6.5.2 reapply for certification to any accredited CB, including the one who 

refuses certification. 

C.2.7 Certification Decision 
C.2.7.1 The decision to certify a product shall be taken if the CB determines that all 

procedures and activities contained in the production or preparation plan are 
in compliance with OPR requirements and that the applicant is able to 
conduct operations in accordance with this plan or after the corrections of 
minor non-compliances. This acceptance is valid until the results of the next 
annual evaluation are known and a new decision is made. 

C.2.7.2 The CB shall issue documents to the applicant confirming the organic 
certification of the product. These documents shall include the following: 

C.2.7.2.1 the scope of the certification granted, including, as appropriate: 
C.2.7.2.1.1 the products certified, which shall be identified by type or 
range of products including their specific name and if applicable, the one 
or more trademarks under which they are being marketed; 
C.2.7.2.1.2 the product standards or other normative documents 
concerning, under which each product or product type is certified; 
C.2.7.2.1.3 the applicable certification system (as defined by ISO Guide 
67) with the type(s) of operations and subject of the evaluation by the CB, 
among the following: 

• crop production; 
• livestock production; 
• grain production; 
• maple syrup production; 
• specialized production ( bee-keeping, etc); 
• food processing; 
• subsequent packaging (labelling modification following an 

operation of breaking down or regrouping on products already 
certified); 

• brokerage 
C.2.7.2.2 the date on which the certification was granted; 
C.2.7.2.3 the date by which the operator shall submit application for subsequent 

annual inspection; 
C.2.7.2.4 the location of all operations covered by this certification (town, 

province/state, country); 
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C.2.7.2.5 in the case of product packaging and labelling certification, the date on 
which it expires which may not exceed 12 months.  

C.2.7.3 The certification of a product, once issued, shall remain valid unless 
suspended or cancelled by the CB according to the requirements of the OPR 
or withdrawn by the operator.  

C.2.8 Procedure for Continuation of Certification 
C.2.8.1 The CB shall notify the applicant of any amendments to the regulations or the 

standards within two months after their publication. 
C.2.8.2 The CB shall document the procedures to verify annually that the criteria for 

certification continue to be met by the operator. 
C.2.8.3 The CB shall require that the operator apply annually for continued organic 

certification. 
C.2.8.4 The CB shall proceed when the operator submits all information requested by 

the CB and pays annual certification fees.  
C.2.8.5 The CB shall initiate suspension or cancellation in cases where the 

application is not submitted within the time prescribed in the OPR (section 12 
(1)). 

C.2.8.6 The CB shall evaluate applications for continued certification to verify that all 
the requirements for certification are met resulting either in continuation of the 
certification or initiation of suspension and cancellation. 

C.2.8.7 The CB evaluation for continued certification shall include as a minimum: 
C.2.8.7.1 An on-site inspection to each location where each operator is 

operating, to verify compliance with the applicable requirements. 
C.2.8.7.2 If an inspection visit shall occur on a date beyond a period of twelve 

months following the inspection from the previous year, this 
postponement shall not exceed six months, shall be justified and shall 
be documented. 

C.2.8.7.3 When the interval between two regular inspections has exceeded 
twelve months, the CB shall make sure that subsequent inspections 
restore the parity between the number of calendar years and the 
number of regular inspections over a given period. 

C.2.8.8 The CB shall issue documents to the applicant confirming the organic 
certification of the product when the CB determines that the certified product 
continues to comply with the regulations. 

C.2.9 Additional Inspections 
C.2.9.1 The CB shall document a procedure covering the frequency of unannounced 

on-site inspections. At the beginning of the year the CB shall plan 
unannounced visits, representing 3% of primary producers and 5% of other 
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operators to which it grants certificates for products under the Canada 
Organic Regime. 

C.2.9.2 The CB shall comply with any requests from the Canada Organic Office or the 
CVB that additional inspections be conducted by the CB when the compliance 
of the operation is in doubt or for other valid reasons. 

C.2.10 Suspension and Cancellation 
C.2.10.1 The CB shall suspend an organic certification as per Section 20 from the 

Regulations as amended from time to time. 

C.3 Sale or Distribution of Certified Product 

C.3.1 The CB shall ensure that the operator does not put up for sale any product for 
which it has requested certification; and bearing the word organic or its 
derivatives and marked according to the CB’s requirements, for as long as it has 
not been informed of the decision made by the CB stating that the products are 
certified. 

C.4 Appeal, Complaint and Dispute Procedures of CB 

C.4.1 The CB shall document procedures to ensure that it deals with the appeals, 
complaints and disputes by an applicant or other party pertaining to certification. 

C.4.2 The CB documented procedures shall deal with, as a minimum: 
C.4.2.1 appeals related to certification decisions; 
C.4.2.2 complaints or objections from operators regarding the CB’s program 

application; 
C.4.2.3 complaints or objections from outside persons or organizations about the 

CB’s operation. 

C.5 Issues Regarding Implementation of the Standard 

C.5.1 The CB shall allow a period of up to 12 months after the publication date of an 
amendment to CAN/CGSB-32.310 and CAN/CGSB-32.311 for applicant to come 
into compliance with any changes to the requirements. 

C.5.2 If at any point during certification activities, interpretation of an applicable 
standard is required, it can be sought from the Standards Interpretation 
Committee (SIC). Refer to Part G for details about this committee and on how to 
request an interpretation.  

C.5.3 It is likely that the need for interpretation requests to the SIC will occur during a 
certification cycle of an operator by a CB. In such cases, once the interpretation 
request is submitted, the issue that is the subject of the request will be set aside 
by the CB (e.g. the nonconformity will be placed on hold) until the response from 
the SIC is returned. 
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C.5.4 In these cases, between the time when the interpretation request to the SIC is 
submitted and the response from the committee returned, any certification work 
affected by the interpretation shall proceed as normal, up to and including the 
issuance of certification documents. 

C.5.5 When the response from the SIC is received, the outstanding issue shall be 
revisited and appropriate actions taken by the CB or the operator or both as 
required. 

C.5.6 If changes are required by the operator to comply with the interpretation of the 
SIC, the CB shall not suspend or withdrawal any certification it has issued that is 
affected by this interpretation as long as the operator has made the required 
changes in a time frame that is no less than the time permitted for any other non-
conformance issued by the CB. 

C.6 Use of Licenses, Certificates and Marks of Conformity 

C.6.1 The CB shall have a signed license agreement with each operator using the 
certification mark of the CB for products which it has certified. 

C.6.2 The CB shall ensure that all certified products are labelled in accordance with the 
OPR. 

C.6.3 The CB shall withdraw the license if the operator: 
C.6.3.1 ceases doing business with the CB or; 
C.6.3.2 ceases to supply, as affiliated operator, a customer whose products are 

certified by the CB or; 
C.6.3.3 ceases, if it sells private label products without itself owning a certificate, to 

purchase from suppliers whose products are certified by the CB or; 
C.6.3.4 cannot demonstrate that it is able to comply with the prescribed standards for 

operations included in its certification application. 
C.6.4 The CB shall have procedures to monitor products using its certification mark 

and being sold on the market, to detect any improper or fraudulent use of their 
mark and mandatory labelling (section 25 of the OPR). 

C.6.5 The CB shall have written rules authorizing the use of its mark (including the 
recognition of product labels on which it shall be displayed) and is responsible for 
delivering the organic certificates. The CB shall have written procedures for 
dealing with abusive use, false statements regarding a product's certification or 
the incorrect use of its certification marks. The CB shall have procedures 
ensuring that its operators do not allow its certification mark be used in any way 
likely to lead to confusion among consumers. 

C.7 Obligations of the CB Relative to Certifications 

C.7.1 The CB shall not issue a certificate for any product unless all previously certified 
products or ingredients have been certified under the OPR requirements. 
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C.7.2 The CB shall require that the party owning the product at the point of transport be 
responsible, and keep records, for maintaining the organic integrity in the 
transport process, unless transport operations are certified in their own capacity. 

C.7.3 When a subjective judgment is required to determine compliance, the CB shall 
document explanatory information, assuring consistent and uniform application of 
the requirements and certification decisions. 

C.7.4 The CB shall ensure that when it identifies and assigns responsibilities and tasks 
to members of its staff, impartiality is not in jeopardy. 

C.7.5 The CB shall identify the management (committee, group or person) which have 
overall responsibility for undertaking monitoring, inspection and certification 
activities as defined within the accreditation criteria, including execution of 
inspection, controls, evaluation and certification. 

C.7.6 The CB shall have a signed agreement with each operator that specifies the 
rights and responsibilities relevant to its certification activities. 

C.7.7 The CB shall include provisions to cover liabilities in situations where there is a 
significant risk of being sued. 

C.7.8 The CB shall document the minimal qualifications required for VO. The CB shall 
ensure relevant professional training or experience in compliance with the CB’s 
Quality Management System requirements including training with respect to the 
Canada Organic Regime. 

C.7.9 The CB shall have a signed agreement with the VO to refuse any work that 
would create a conflict-of-interest situation with the enterprise that is applying for 
certification, either because of a family link, or because of a business relationship 
with the applicant during the twelve months preceding its application to the CB. 

C.7.10 The CB shall document its rules for inspection. 
C.7.11 The CB shall record its VO selection and VO performance appraisal. 
C.7.12 The CB shall document the grounds on which an applicant might refuse the 

choice of VO and shall inform the operator of these grounds, prior to, or along 
with, the name of the VO being provided to the operator. 

C.7.13 The CB shall document the terms defining the verification mandate. 
C.7.14 The CB shall document frequency and estimated duration of verification, taking 

into account the intensity of the production system, the production type, the 
company’s size, the results of the previous verification, complaints received, 
parallel production. 

C.7.15 The CB shall document the minimum requirements for any audit trail, in relation 
to traceability. 

C.7.16 The CB shall document its sampling requirements (when applicable). 
C.7.17 The CB shall document its deadlines for presentation of the verification report to 

the CB. 
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C.8 Records Control by the CB and Operator 

C.8.1 The CB shall document procedures that ensure it maintains a record system that 
complies with existing regulations. 

C.8.2 The CB shall ensure that its records are to be kept for a minimum of five years. 
This requirement shall also be documented by the CB. 

C.8.3 The CB shall ensure that the operator maintain records and relevant supporting 
documents concerning the inputs, production, preparation and handling of crops, 
livestock and organic products that are or are intended to be sold, labelled or 
otherwise represented as organic in accordance with the CAN/CGSB-32.310. 

C.9 CB Records 

C.9.1 The CB shall record all data listed below and shall provide it to the CVB and 
COO annually by the end of the calendar year for each operator granted 
certification. For those elements of this information provided via the Internet, it is 
acceptable to provide the URL to this information instead. For those elements of 
this information not provided via the Internet, that information shall still be 
provided annually by the CB. 

C.9.1.1 Legal (corporate) name of operator. 
C.9.1.2 Full address of the of operator's head office including phone numbers and fax 

numbers. 
C.9.1.3 Type of operation (primary, processing or exporter). 
C.9.1.4 Generic names of the products certified. 
C.9.1.5 One example of a package using the certification marking (an electronic copy 

is acceptable). 
C.9.2 The CB shall maintain records of all major changes that took place during the 

previous year and that have affected corporate structure and directors, the 
administrative structure, the main managers of the organization and members of 
the committees. 

C.9.3 The CB shall maintain records of all modifications made to policies, internal 
procedures and regulations governing the organization and its certification 
system. 

C.9.4 The CB shall maintain records of the certificates newly issued, renewed, 
suspended and withdrawn listed by operator category under the COR. 
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Part D Use Of The Canada Organic Logo 

D.1 Objective 

To ensure that use of the Canada Organic logo is well controlled and administered by 
setting up application procedures for the use of the logo for marketing, advertising or 
information purposes. 

D.2 Use of the Logo for Marketing, Advertising or Information Purposes 

Stakeholders such as CB, operators and others may request to use the logo, on their 
advertising materials, brochures, posters, hand-outs, in newspapers and other publications, 
on television, etc. CFIA policy is to grant the use of the Logo, provided that certain 
conditions are met. 

D.3 Procedure 

D.3.1 Upon receipt of an inquiry by the CFIA, an application form COO-F- 010 shall be 
emailed, faxed, or mailed to the applicant. The application form shall include the 
name, address, contact details, intended use, duration of use, and other relevant 
details. 

D.3.2 The CFIA’s Terms and Conditions for Use of the Logo for marketing, advertising 
or information purposes shall be included with the application along with a 
Statement that, by signing, the applicant agrees to these terms and conditions. 
The application shall be completed and signed and returned to the CFIA. 

D.3.3 The application shall be reviewed by the COO Program Administrator and either 
approved or rejected by the COO National Manager. The COO shall notify the 
applicant of the decision within five working days. 

D.3.4 All application forms shall be retained in COO records. 
D.3.5 The COO shall maintain a list of stakeholders that have received permission for 

use of the Logo for marketing, advertising or information purposes. 
D.3.6 The COO shall require a copy of any brochures, posters, hand-outs, newspapers 

and other publications documents where the logo is advertised. 

D.4 Terms and Conditions for Use of Logo 

D.4.1 Authorized Use 
D.4.1.1 The applicant is only entitled to use and display the Logo for marketing, 

advertising or information purposes as indicated in the application. 
D.4.1.2 The applicant shall agree to: 
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D.4.1.2.1 only reproduce the Logo using an authorized electronic file or reproof 
obtained from the CFIA, in accordance with the specifications outlined 
in Schedule 2 from the Regulations; 

D.4.1.2.2 display the Logo on the website with the “copy” function disabled, such 
that it cannot be copied and altered. 

D.4.1.3 The applicant shall agree not to: 
D.4.1.3.1 use, advertise or display the Logo or permit the use, advertisement, or 

display of the Logo on, or in association with any agricultural product; 
D.4.1.3.2 use, advertise or display the Logo or permit the use, advertisement, or 

display of the Logo in any way which implies that the CFIA or the CVB 
approved a product or service; 

D.4.1.3.3 sublicense the use of the logo; 
D.4.1.3.4 alter or deface the Logo in any manner, including but not limited to, by 

way of adding or deleting any written or figurative element to said logo. 

D.4.2 Quality Control 
D.4.2.1 The CFIA shall at it entire and sole discretion monitors the use of the Logo by 

the applicant. 
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Part E Consumer and Trade Complaints Related to Organic 
Product Claims 

E.1 Objective 

To outline how consumer and trade complaints regarding organic product claims should be 
reported. 

E.2 Scope 

This section describes procedures related to complaints concerning organic claims on 
products. 
Other complaints concerning the validity of the organic certification or compliance of a 
product to the CAN/CGSB 32.310 and CAN/CGSB 32.311 should be directed to the 
Canada Organic Office. Complaints concerning the administration of the Canada Organic 
Regime or complaints concerning designated CVBs or accredited CBs should also be 
directed to the COO. 

E.3 References 

CFIA Complaint manual and area operations resources. 

E.4 Filing a Complaint 

Complaints regarding organic product claims can be reported to CFIA by telephone at 1-
800-442-2342 or by contacting a local CFIA district office. 

E.5 Procedure to Respond to Complaints Related to Organic Claims 

CFIA inspection staff will respond to organic claim complaints following the procedures 
established in their office or that have been developed by their Commodity Inspection 
Program. 

E.6 Frequency 

The frequency will depend upon the number of complaints received. 

E.7 Person’s Responsible 

CFIA inspection staff will respond to organic claim complaints. 
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E.8 Reporting and Records 

The CFIA inspector will report findings as per the commodity inspection protocols. The 
inspector will forward a copy of the report and any resulting compliance actions to the 
Canada Organic Office. 

E.9 Training 

Only CFIA inspectors who have completed the organic training module should conduct 
organic label verifications. 
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Part F Requirements for Grower Group Certification of 
Organic Product Under the Canada Organic Regime 

F.1 Objective 

This section outlines the requirements for obtaining group certification under the Canada 
Organic Regime (COR) to allow grower groups to participate in the COR. 

F.2 Requirements for Grower Group Certification Under COR 

F.2.1 Requirements for Multi-site Organization 
F.2.1.1 The multi-site operation composed of production units, sites, or facilities, shall 

be organized as a “person” according to Section 12 (1) of OPR. Pursuant to 
the section 2 of the Canada Agricultural Products Act, a person is defined as 
meaning "an individual, a corporation, an association or an organization." 

F.2.1.2 The grower group may be organized on itself i.e. as a co-operative, or as a 
structured group of producers affiliated to a processor. 

F.2.1.3 All members of the grower group shall apply similar production systems and 
should be in geographical proximity. 

F.2.1.4 The grower group shall establish formally, based on written agreements with 
its members. It shall have central management, established decision 
procedures and legal capacity. 

F.2.1.5 The grower group shall have in place an effective and documented internal 
control system. 

F.2.1.6 The management of the grower group shall sign a written contract with the 
CB specifying the responsibilities of the grower group and of the internal 
control system. The management shall obtain signed obligations from all 
grower group members to comply with the Canada Organic standard and to 
permit inspection by the CB, the CVB or the CFIA. 

F.2.1.7 The grower group shall only seek certification with a CB accredited by CFIA 
under the COR that is qualified to perform certification of operations with 
multiple production units, sites, and facilities and. A CB shall be considered 
qualified if they have policies and procedures to verify compliance of the 
group and the individual group members. The CVB shall assess the ability of 
the CB to perform the group certification. 

F.2.1.8 The practices of the grower group operation shall be uniform and reflect a 
consistent process or methodology, using the same inputs and processes. 

F.2.1.9 Participation in the grower group shall be limited to those members who 
market their organic production only through the grower group, unless the 
member is individually certified. 
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F.2.2 Requirements for Internal Control System 
F.2.2.1 The grower group shall document and implement an Internal Control System 

(ICS), with supervision and documentation of production practices and inputs 
used at each sub-unit, and collected at each production unit, site, or facility to 
insure compliance with the Canada Organic Regime. 

F.2.2.2 The internal control system shall include a contractual arrangement with each 
member of the grower group. 

F.2.2.3 The internal control system shall be implemented by competent personnel 
and internal inspectors designated by the grower group shall carry out internal 
controls. 

F.2.2.4 The internal inspectors shall be suitable trained and ensure that potential 
conflicts of interest are limited. 

F.2.2.5 The internal inspectors shall carry out at least one annual inspection visit to 
each individual operator including visits to field and facilities. 

F.2.2.6 The internal control system shall keep appropriate documentation including: 
F.2.2.6.1 production description; production and/or preparation specifications for 

products to which the application applies; 
F.2.2.6.2 maps, description of the farms and the facilities of all members; 
F.2.2.6.3 list of inputs (ingredients and agricultural substances); 
F.2.2.6.4 a copy of organic production and/or preparation plans; 
F.2.2.6.5 remedial actions required by the CB during the previous certification 

cycle, as well as any corrective measures implemented by members 
concerning these requests; 

F.2.2.6.6 a complete list of group members. 
F.2.2.7 The internal control system shall have a mechanism to remove non- 

compliant group members from the list. 
F.2.2.8 The internal control system shall record all non-compliances as well as the 

corrective actions imposed with agreed time for completion. 

F.3 Certification Process 

F.3.1 Initial Certification 
F.3.1.1 The CB shall evaluate the effectiveness of the internal control system to 

assess compliance of all members with the requirements set out in 
CAN/CGSB 32.310 and CAN/CGSB 32.311. 

F.3.1.2 The certification inspection of the grower group by the CB shall include an 
assessment of the risks to organic integrity within the grower group and the 
environment in which it functions. A sample of all sites under the grower 
group’s responsibility shall be subject to inspection visits by the CB. 
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F.3.1.3 The percentage of group members subject to the initial and the annual 
certification inspection shall be based on the results of a risk assessment. For 
normal risk situation, it shall not be lower than the square root of the total 
number of units under the responsibility of the group. If the risk is higher than 
normal, the resulting number of the preceding formula shall be multiplied by 
1.2, whereas with a high risk, it shall be multiplied by 1.4. Factors to define 
the risk shall include: 

F.3.1.3.1 factors related to the magnitude of the grower group 

• Organisation size and sites’ size 
• Value of the products 
• Numbers of years the grower group has functioned 
• Number of new members registered yearly 
• Staff turnover 
• The management structure of the internal control system 

F.3.1.3.2 factors related to the characteristics of the grower group 

• Variations in the product systems 
• Risks for intermingling and/or contamination 
• Geographical dispersion of the sites 
• Degree of uniformity among the production units, sites or 

facilities 
F.3.1.4 The CB shall assign VOs who have appropriate training on inspection of 

internal control systems. 
F.3.1.5 During the certification inspection the VO shall determine whether: 

F.3.1.5.1 all internal control documentation is in place; 
F.3.1.5.2 internal inspections of all group members have been carried out 

annually; 
F.3.1.5.3 new group members are only included after successful resolution of 

any non-compliances found during the internal inspection, according to 
the procedures agreed with the CB; 

F.3.1.5.4 all non- compliances have been dealt with appropriately by the internal 
control system; 

F.3.1.5.5 inspection records have been maintained by the internal control 
system. 

F.3.1.6 The VO shall carry out a witness audit to determine whether the inspections 
of the internal control system are conducted as written. 

F.3.2 Maintenance of certification 
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F.3.2.1 Each year the CB shall define and justify a risk-based sample of members 
subject to annual inspection. 

F.3.2.2 The members visited by the CB shall be predominantly different from one 
year to another. Some of the selection criteria of the sites being subject to 
visits may include: 

• Results from internal control system inspection; 
• Complaint files; 
• Significant variations of the sites’ size; 
• Modifications since the last certification. 

F.3.2.3 The CB shall increase the number of the annually inspected members to at 
least three times the square root of the number of the members in the grower 
group in cases where the CB finds the internal control systems lacks 
effectiveness. 

F.3.2.4 The grower group shall maintain updated list of all members and inform the 
CB in timely manner any time when changes to the status of the members 
occurs. 

F.3.2.5 The CB shall establish procedures for adding new members to the grower 
group. 

F.4 Records 

F.4.1 The CB shall ensure that the grower group has record-keeping protocols for the 
individual production units, sites, or facilities within a grower group. 

F.4.2 The CB shall maintain records of sample inspection to ensure that over time the 
inspections are representative of the grower group as a whole and take into 
account any previously identified risk. 

F.5 Certification Documents 

F.5.1 The CB shall provide certification documents to the grower group as a whole. 
Members within a grower group that has had its operations or product certified 
cannot not possess individual certificates unless that member has obtained its 
own certification independent from the grower group. 

F.6 Suspension and Cancellation 

F.6.1 The CB shall hold the grower group as a whole responsible for compliance of all 
members. 

F.6.2 The CB shall have a documented suspension policy in the event of non-
compliance by the grower group or a member. 
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F.6.3 The CB shall suspend or cancel the certification granted to the grower group as a 
whole, in accordance with Section 21 from the Regulations, in cases where the 
grower group’s internal control system fails to act on these non-compliances. 
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Part G Interpretation of Organic Standards 

G.1 Standards Interpretation Committee 

The Canadian Food Inspection Agency, in partnership with the Organic Federation of 
Canada, has developed the Organic Standards Interpretation Committee (SIC). The 
mandate of the Committee is to provide, to the Canada Organic Office, interpretive 
guidance on issues related to the National Standards for Organic Agriculture (CAN/CGSB 
32.310 and CAN/CGSB 32.311). 

G.2 Requests for Interpretations 

G.2.1 Requests for interpretations can be submitted to the committee by anyone (e.g. 
operator, CB, CVB). 

G.2.2 Requests shall be sent to the contact shown below. 
Elizabeth Corrigan 
Regulatory Standards Officer 
Canada Organic Office 
Telephone: (613) 773-6221  
Email: Elizabeth.Corrigan@inspection.gc.ca 

G.2.3 Requests shall clearly outline the issue that needs a technical interpretation and 
the relevant section of the standards. 

G.2.4 Business issues (e.g. certificates or payment of fees) shall not be included as 
that is not within the scope of this committee. 

G.3 Responses from the Standards Interpretation Committee 

G.3.1 The length of time required for it to respond to a request for interpretation 
depends on the scope and complexity of the question and the workload of the 
SIC.  The committee meets on a monthly basis and aims to respond to 
interpretive questions within a month. 

G.3.2 Draft responses will be posted on the COO web page and are subject to a 60 day 
comment period. 

G.3.3 Following the close of the comment period, the SIC will analyse comments and 
finalize the response. 

G.3.4 The Standards and Regulatory Officer shall send the final response directly to 
the person or body who submits the interpretation request. The response will 
also be posted as final, in the form of a Q and A, on the COO website. 
OPR.RPB@inspection.gc.ca . 

G.3.5 The COO will also issue notification to all CBs, via the CVBs. 


