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Reading Analysis

[bookmark: _GoBack]According to Susan Tardanico in her Forbes article “5 Habits of Highly Effective Communicators”, would-be leaders should abandon flowery, superfluous language in favour of authentic, credible actions. While her first point about the “say-do gap” merely hints at the pitfalls of embellishment, her second and third points go into more detail by touting simplicity and personality over complexity and sterility. Particularly in a business setting, I agree that clarity is preferable. Complexity can easily confuse the reader/listener, leading the writer/speaker to deflect responsibility for any errors or misunderstanding. This potential for blame avoidance is a stark contrast to the article’s focal point, authenticity. Susan’s discussion of the “say-do gap” is the most obvious example of her emphasis on credibility. The “do as I say, not as I do” attitude is one of the most effective ways to lose a person’s trust. Her fourth point about being visible is also a great example. Despite not being about traditional communication, it highlights the importance of being present. Tone of voice, facial expressions, and body language are all valuable clues that people use to decide whether to trust someone. Beyond that, being present shows that a leader has taken the time to show up and have a two-way discussion. As an employee I have always felt more respected and valued when the supervisor takes the time to speak to me face-to-face. When it comes to leadership, sincere actions speak far louder than empty words.
