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[bookmark: _gjdgxs]Assignment 3 - Design Thinking Project
This assignment is out of 40 points and worth 40% of your final mark. The marks breakdown is as follows:
· Case Study Presentation – 30 points (30%)
· Summary of Individual Contribution – 10 points (10%)
Purpose
· This assignment focuses on working as a team to apply design thinking strategies to a case study. In teams, you will define a design problem and then research a solution to the problem to help the user.
Relation to Course Learning Requirements
This assignment is related to the following course learning requirements:
[bookmark: _30j0zll][bookmark: _1fob9te]CLR 2 - Learn to define and reframe problems.
CLR 3 - Gather appropriate data related to the problem or challenge.
CLR 4 - Review multiple data sources to interpret and make meaning of the research.
CLR 5 - Identify and work through conceptual blocks in idea generation.
CLR 6 - Leverage principles of design thinking to develop innovative strategies that can be applied to ideas, products or services.
CLR 7 - Select an appropriate solution to the problem and defend it.

This assignment has two parts: 
1. A narrated presentation that outlines the design thinking processes your team utilized in a case study.
2. A summary of your individual contributions to the team project.
Instructions
Step 1 – Join a Case Study Group
Sign-up for a case study in the Team Space on Brightspace. These are also listed below for reference in Appendix A. 

Step 2 – Introduce Yourself to the Team 
· Reach out to your team by email and introduce yourself. 
· Share some of the skills you have that could contribute to the team project (i.e., research, project management, expert in PowerPoints, writing reports, access to video conferencing tools, good at planning/timelines, etc.).

Step 2 – Set Clear Expectations for Working as a Team
· Meet online with your team by email, conference or video call.
· Discuss the assignment instructions. Make sure everyone understands the expectations for all parts of the assignment.
· Discuss the expectations your team has for working together as a group:
· What are your timelines for completing the project?
· How will you share the the workload? 
· Will you each be responsible for a different design thinking step?
· Will you have regular meeting times?
· How will you address conflicts if they arise?
· Once you have discussed these topics, create a Team Contract using the outline below (see Appendix B). Ensure everyone has a copy and refer to it frequently as you work on the project.

Step 4 – Work on Your Case Study
Apply each of the design thinking steps learned in this course to your case study. The practise you had with your design thinking experiments will help you with this part of the project.
Step 1 - Empathy 
· Choose one of the strategies introduced in Lesson 4 to help you gain empathy for your user. Use your research to help reframe the problem.
Step 2 – Define
· Create an empathy map introduced in Lesson 5 for your user. Use your results to sharpen your focus and develop a problem statement.
Step 3 – Ideate
· Choose one of the ideation strategies introduced in Lesson 6. Work in your team to zero in on the best possible solution for your user.
Step 4 – Prototype
· Using one of the strategies introduced in Lesson 7, create a prototype for your user.
Step 5 – Testing
· Invite a user to test and/or give feedback on your prototype. Collect their feedback and identify areas that may need more development. Refer to Lesson 8 for strategies for Testing your prototype.

Step 5 – Assemble Your Case Study Presentation
· Assemble a narrated presentation (using PowerPoint, Prezi or Google Slides) that outlines the results of your team research.
· Submit your presentation using the Assignment Tool in Brightspace by due date listed on the course calendar.

Step 6 – Write a Summary of your Individual Contribution
· Reflect on your contributions to your team and this project. Answer these questions:
· What skills did you share with the team? 
· What parts of the project were you responsible for? 
· Which of your contributions do you think supported the success of the project most?
· What was the most successful part of this project?
· What would you do differently next time? Why?
· Submit your summary using the Assignment Tool in Brightspace.


Organization and Format – Case Study Presentation
Your presentation should include:
1. A title slide that indicates the name of your case study, team number, members’ names and date
2. One slide that indicates the strategy(ies) your team used to empathize with the user you identified in the case scenario (Step 1).
3. One slide that describes the problem statement that indicates your user need and insight (Step 2).
4. Two/three slides that illustrate the ideation strategy(ies) you used to propose possible solutions to the problem, your top favourites from the possible ideas that were developed, and an assessment of which methods the group used to come up with ideas and the effectives of these methods (Step 3).
5. One/two slides illustrating your prototype. This could be a drawing, video, description or graphic.  Include prototypes that did not result in a favourable solution and explain the path you chose to pursue and why, outlining the result (Step 4).
6. One slide that describes the strategy(ies) you used to test your proposed solution (Step 5).
7. A closing (conclusion) slide, and notes to clarify the images and/or references shared in the presentation. Refer to the Design Thinking Toolbox for guidelines on APA referencing.
8. Slides should be professional in appearance with clear headers and concise text.
9. Your presentation will be assessed according the criteria below.
Organization and Format – Summary of Individual Contribution
Your Summary of Individual Contribution should:
1. Include your case study, team number, members’ names and date
2. Be no more than 3 pages, double spaced, 12” font
3. Title page not included
Note that the organization and quality of your work influences your overall mark. Final Design Thinking Projects that are not submitted incorrectly and/or do not follow the submission guidelines will be marked accordingly. Late assignment and college plagiarism policies for this course are to be adhered to.
Marking Criteria 
For this project, you will be marked according to the criteria below.

Case Study Presentation

	Category
	Exceeds Requirements

	Meets Requirements

	Does Not Meet Requirements

	Points

	Content
	Covers topic in-depth with details and examples. Subject knowledge is excellent
Product shows a large amount of original thought. Ideas are creative and inventive.
	Includes essential knowledge about the topic. Subject knowledge appears to be good. Product shows some original thought. Work shows new ideas and insights.
	Content is minimal or there are several factual errors. There is little evidence of original thinking.
	/20

	Appearance
	Makes excellent use of font, color, graphics, effects, etc. to enhance the presentation.
	Makes good use of font, color, graphics, effects, etc. to enhance to presentation.
	Use of font, color, graphics, effects etc. that distract from the presentation content. but these often distract from the presentation content.
	/5

	Organization/ Mechanics
	Well organized using headings or bulleted lists to group related material. No misspellings or grammatical errors.
	Logically organized for the most part. Few misspellings and/or mechanical errors.
	No clear or logical organizational structure. Several errors in spelling or grammar.
	/5

	Summary of Individual Contribution 
	Response to questions are thorough, well-written with in-depth contribution, excellent use of examples and details to illustrate contributions made to team and project, strong connections to personal growth and concepts
	Responses are thoughtful and fairly well written, evidence of basic contributions, some examples and details to illustrate contributions, some connection to personal growth and concepts
	Little contribution of few or no examples provided, little or no connection to personal growth and understanding of concepts
	/10

	Total 
	
	
	
	/40




Appendix A - Case Scenarios

The case scenarios below are posted on Brightspace in the Team Space.

Case Study #1:  The Public Transportation Experience
Transportation is a part of all of our lives. In order for you group to choose this challenge, you will all need to be commuters that use a similar type of transportation in order to collect your research. Or, you need to be ready to convert to one of the forms of transportation so that everyone has the same experience.

Improvements in public busing such as adding bike racks to the front of buses and buses that lower for those that have mobility issues, have been implemented because new user needs were discovered.  New laws have been put into place in many areas to restrict drivers (commuters) from texting and using their phones. 

How could you help keep commuters’ hands’ off their phones? This is only one of many directions you could go in. The direction you take will depend on what you find in your research.

Case Study #2:  The Grocery Store Experience
We all need to eat. To investigate this challenge your group needs to have similar grocery shopping habits. Meaning that the group needs to shop in the same types of stores. If one-person shops in big box stores only and someone else only shops in the local organic small-scale grocery store, the research will be very inconsistent.

Many grocery stores are adding delivery services and nutritionists as part of their store experience. What other enhancements could they add to enhance the experience for their customers?

Case Study #3:  The Coffee Shop Experience
We live in an era of coffee shops on every corner. Now, that so many people are spending time in the local coffee shop, how can this experience evolve? Have coffee shops become our new living rooms? To explore this topic, your team mates need to all have access to a coffee shop to do some observational research in. Immersing yourself in the experience is an important part of the process.

Our local coffee shop, recently added bike racks inside the store and a bar at the coffee station to facilitate more social interactions with staff. What would your group suggest adding next?

Case Study #4:  Family Interactions in the Home
More and more, each member of a family has one or two screens at their fingertips. This is creating custom viewing experiences and constant connections to technology. This, in turn, is leading to a reduction in human interactions in homes. What will your group suggest enhancing the interactions in families?

[bookmark: _2et92p0]In this challenge, it will be important that your team mates have similar family configurations. Exact is not necessary but similar would be helpful. A family with infants and toddlers will be very different than a retired couple. However, a family with school age children and one with teenagers, will find some commonality.  And a young couple with no kids will find commonality with a set of empty nesters.

Appendix B - Team Contract Outline

Below is an outline for a team contract:

Course Code and Title:

Date:

Name of Case Study:

Team Names:

Roles:
Project Manager - 
Minute Taker - 
Design Thinking Steps:
Empathy Research - 
Defining the Problem - 
Ideation - 
Prototyping - 
Testing - 
Slide Presentation - 
Other - 

Team Expectations:
Timelines - 
Deliverables - 
Resolving Conflict - 
Meeting Dates - 

Other:
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