What are the advantages and disadvantages of working with an online team in comparison to a traditional in-person team? How can you apply the experience you acquire while working in online teams to your future career?
Working with an online team is a bit challenging. Predictably, it comes with its own set of advantages, as well as disadvantages. 
On the plus side, it allows for a high level of flexibility. Everyone can work according to their own schedule; where each person has a specific task to work on it. However, it is sometimes harder to schedule any group meeting, where everybody is available.
 On another note, conflicts become harder to resolve. Face to face interaction between group members help nurture undersetting and create good rapport; and online work lacks this in this regard. However, it also introduces a new experience and with today’s world a necessary skill in the workplace. Eventually, the team will come across and the experience is rewarding.
Working online helps to connect people from anywhere and at any time. That allows for a very diverse group, where each one comes from a different place, with different work and life experiences. Although it is not easy to create chemistry between different members of the group, due to those same differences and unfamiliarity with each other. This can lead to creative idea and different ways to do things.
In the future, I believe such an experience would have a positive impact on our careers. 
For example, we would be able to work together from different geographic locations, with different time zones, and still be productive. 
Mike --- pretty much all there, I’ve nothing to add other than I find most meetings accomplish little but that, as you mentioned, I think we have underestimated “face time”
I’d like to suggest next meeting we try mics and cameras.


 


