Team Success Plan
This assignment relates to the following Course Learning Requirements:   
CLR 3: Identify and implement strategies to support success while working in team environments.
Objective of this Assignment:   
[bookmark: _GoBack]The purpose of this assignment is to identify strategies to effectively collaborate with team members during the group project in the next module, along with the discussion assignments throughout the rest of the course.
Pre-Assignment Instructions: 
1. To prepare for this assignment, read the week 4 content and follow the embedded learning activities. 
Assignment Tasks: 
Please discuss the following questions as a group and write a cohesive response to each:
1. How many group members are currently registered in your group, and what are their names? Please check the group list on Brightspace to see a list of all official group members.
2. Create a team name. How and why does this name represent your group and its members? 
3. What are the three biggest challenges you think you will encounter as a group while completing this course? How will you handle each of these challenges?
4. Identify individual team member strengths (ie. helpful characteristics/abilities/skills each member will bring to the team). How will your group make use of each of these strengths while completing your group assignment in the next module? 
5. How do you plan to communicate with your group members (phone, text, email, etc.)? What online platforms will you use to collaborate? Why did you choose these platforms? 
6. Consider/compare your weekly schedules and arrange at least three specific times in the upcoming weeks when all members will be available to meet online and collaborate on the group assignment. 
7. In order for your team to be successful you will need to have clear expectations and hold each other accountable. Consider the upcoming team project as well as the weekly discussion assignments.
· What are five expectations your group has for each other?
· How will you hold each other accountable for meeting these expectations? 
· What will your group do if other team members are not properly contributing even after you make an effort to hold them accountable? 
8. What are the advantages and disadvantages of working with an online team in comparison to a traditional in-person team? How can you apply the experience you acquire while working in online teams to your future career?
9. Did all group members contribute equally to this task? Please provide a detailed breakdown of each group member’s contributions to this assignment. Make sure to list any group members who did not participate.

Please submit your assignment as a word document or PDF.
Only one group member needs to submit this assignment on Brightspace.
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Assignment Grading Rubric (10%)  
	Criteria
	Excellent
80% - 100%
	Good
50% - 79%
	Requires Improvement
Less than 50%
	Points


	Assignment Quality
	All information offered is accurate

All views are clearly expressed and well explained

Contains original ideas, connections or applications
	Most information offered is accurate

Most views are clearly expressed and explained

Contains mainly original ideas, connections or applications
	Some or no accurate information offered

Views are rarely or never clear and require further explanation

Many unoriginal ideas, or unclear connections or applications
	/5

	Assignment Knowledge and Skills Demonstration



	Clear, concise synthesis of course content to demonstrate understanding of topic

All ideas are clearly developed, organized logically, and connected with effective transitions

Explores ideas, supports points fully using a balance of evidence, uses effective reasoning to make useful distinctions

All relevant course and topic links are made
	Evidence of some synthesis of course content to demonstrate understanding of topic

Some unified and coherent ideas are developed with effective transitions

Supports most ideas with effective examples, and/or references, and details, makes key distinctions

Most relevant course and topic links are made
	Lack of evidence or weakness in the synthesis of course content to demonstrate understanding of topic

Develops and organizes ideas that are not necessarily connected.  Some ideas seem illogical and/or unrelated

Presents ideas in general terms, most ideas are inconsistent/unsupported, and reasoning is flawed or unclear

Some or no relevant course and topic links are made
	/3

	Assignment Structure
	Formatted as per assignment instructions

Structure and format enhance delivery of the information

Clear language is used with high readability

Correct grammar and spelling are consistently used

Research sources (if required) are correctly cited using IEEE format
	Formatted as per assignment instructions in most components

Structure and format fits well with the delivery of the information

Mostly clear language is used with minor readability issues

Few or no spelling and/or grammatical errors

Research sources (if required) are cited using IEEE format with some minor errors
	Formatting has not been followed


Structure and format are unclear and impede delivery of the information

Language used is often unclear which impedes readability

Many spelling and grammatical errors

Research sources (if required) are incorrectly cited.
	/2

	Total Points
	
	
	
	/10
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